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There is broad consensus that fisheries need to be climate-resilient…

Illescas Peninsula, Peru



There is broad consensus that fisheries need to be climate-resilient…

but .. what does it actually look like for your fishery, the people, your institutions?

Illescas Peninsula, Peru



How do you move from understanding climate impacts 

to building a resilience strategy?

Illescas Peninsula, Peru



Approaches: Multi-dimensional view of resilience

Approach: generate and refine 
attributes from literature and expert 
knowledge

6 recent review papers, expert 
working group, and an iterative 
review

Mason, Eurich, Lau et al. 2022 Fish and Fisheries
https://doi.org/10.1111/faf.12630

Resilience attributes

https://doi.org/10.1111/faf.12630
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Approaches: Multi-dimensional view of resilience

Mason, Eurich, Lau et al. 2022 Fish and Fisheries
https://doi.org/10.1111/faf.12630

Resilience attributes
Pathways to resilience

Eurich, Friedman, Kleisner, Zhao et al. 2024 Fish and Fisheries
https://doi.org/10.1111/faf.12790

https://doi.org/10.1111/faf.12630
https://doi.org/10.1111/faf.12790


Score the strength of each 
attribute based on its presence in 
the fishery system

Rate importance of each attribute in 
terms of the unique capacities of your 
system, value and goals, and the 
attributes ability to help address climate 
impacts expected in the system

38 attributes
18 case studies

Eurich, Friedman, Kleisner, Zhao, et al. (2024) Fish and Fisheries
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Planning for change…

… requires a fishery 

climate-resilience plan.



Decision support for fishery managers, 
stakeholders, and communities seeking to 
increase resilience to climate change.

Components

• Climate hazards and risks

• Adaptation approaches and interventions 
to buffer climate impacts

• Capacities and limitations based on 
resilience attributes

• Climate resilience strategies

Climate-Resilient Fisheries Planning Tool

Climate-Resilient Fisheries Planning Tool

https://climateresilientfisheries.net



DEFINE

Specify the fishery 
system -- generic 
system mapping

Climate-Resilient Fisheries Planning Tool



ASSESS

The tool facilitates an assessment 
of governance, ecological, socio-
economic dimensions of a fishery 
system using the resilience 
attributes presented on earlier

● 22 recommended attributes
● score ‘strength’ and ‘importance’

Climate-Resilient Fisheries Planning Tool



PLAN

Climate-Resilient Fisheries Planning Tool



climateresilientfisheries.net
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climateresilientfisheries.net Chilean fishery resilience assessment - Aristoteles Stavrinaky, May 2025



climateresilientfisheries.net
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Conclusions

▪ Many pathways, shared principles: co-development and local relevance
are non-negotiable

▪ Move from plans to action: a resilience framework complements the
ecological and socio-economic tools presented this week

▪ The framework is flexible: it can be tailored to IATTC's species, scales and
management structures

▪ Scaling requires equity: least-resourced members need aligned support,
policy and funding



Questions & discussion

Jacob Eurich, PhD – jeurich@edf.org

CRF Planning Tool – climateresilientfisheries.net 
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