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Re:  Workshop to analyze the technical docfiment &epared by the consultant for the
development of a fleet capacity management plan and associated measures - April 23- 25,
2019

To: Commissioners

cc: Bolivia, Chile, Honduras, Indonesia, Liberia

// [
/ t
From: Guillermo Compeén, Director@

I have the pleasure of informing you that the Workshop to analyze the technical document
prepared by the consultant for the development of a fleet capacity management plan and
associated measures will be held in San Diego, California, April 23- 25, 2019.

The workshop will meet at Scripps Martin Johnson House (T-29) , located at 8840 Biological
Grade, La Jolla, Ca 92037

The Commission has secured a special room rate at the Inn by the Sea Hotel, of US $140 (plus
taxes) for single or double occupancy. Reservations may be made directly with the hotel by
calling 1 (800) 526-4545 or emailing Anne Marie at annemarie@innbytheseaatlajolla.com refer
to Capacity meeting. Deadline for booking rooms at the special rate is 12 April 2019.

Registration for the meeting will start on at 8:30 a.m., and the sessions will commence at 9:00
a.m. Any documents available before the meeting will be placed at the Commission’s website.

It would be helpful if you would inform the Director the name of the representative of your
delegation who would require financial support for their participation. The deadline for receiving
this information is 12 April 2019, this in order to make the appropriate arrangements sufficiently
in advance.
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