AGREEMENT ON THE INTERNATIONAL DOLPHIN CONSERVATION
PROGRAM

S51st MEETING OF THE PARTIES

Panama City, Panama
August 30, 2025

La Jolla, California, USA (Resumed)
October 21, 2025
(hybrid format)

MINUTES OF THE MEETING

AGENDA

L. Opening of the meeting
2. Adoption of the agenda

Progress report of the Ad Hoc Working Group on the Financial Strengthening of the
AIDCP regarding the consultancy for the evaluation of budgetary and financial
instruments, rules, tools, and practices in use in the AIDCP

4. AIDCP Budget for 2026
a) Report from the Secretariat on the results of the presentation of the adjusted
budget to the Committee on Administration and Finance (CAF).
b) Presentation by the Secretariat of the proposed budget for 2026
c) Discussion and approval of the budget
5. Reports from the working groups and the International Review Panel (IRP)
a) Report of the 40th meeting of the Working Group to promote and publicize
the AIDCP Dolphin Safe Tuna Certification System
b) Report of the 75th meeting of the International Review Panel (IRP)
Other business

Date and place of next meeting

Adjournment

ANNEXES

1. List of attendees of the first part of the meeting in August.
2. List of attendees of the meeting held in October.
3. Resolution A-25-02 on vessel quotas and financing.

The 51st Meeting of the Parties to the Agreement on the International Dolphin Conservation Programme
(AIDCP) was held in Panama City on August 30, 2025, and it was resumed in a hybrid format (in-person
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and remote participation) in La Jolla, California, on October 21, 2025.
1. Opening of the meeting

The meeting was opened by the Chair of the Meeting of the Parties to the AIDCP, Ms. Yarkelia Vergara,
from Panama. Bolivia, Colombia, Costa Rica, Ecuador, El Salvador, United States, Guatemala, Mexico,
Nicaragua, Panama, Vanuatu, and Venezuela participated in person at the meeting. This provided the
necessary quorum to hold the meeting. The detailed list of participants is included in the annex.

2. Adoption of the agenda
The agenda was approved with the following modifications and comments:

e Item 5, which dealt with the report of the 53rd meeting of the Standing Working Group on Tuna
Tracking, was removed, as that report was submitted (as required by regulations) during the IRP
meeting.

e (Guatemala requested to include in “Other business” the review of Resolution A-04-07 on the list
of IUU vessels, and also the extension of the mandate of the ad hoc working group on financial
strengthening. The Chair clarified that the issue of extending the working group was already
included in point 3 of the agenda.

e Venezuela requested that the issue of a vessel paying for the observer program be included in
“Other business”.

3. Progress report of the Ad Hoc Working Group on the Financial Strengthening of the AIDCP
regarding the consultancy for the evaluation of budgetary and financial instruments, rules, tools,
and practices in use in the AIDCP

It was noted that the Ad Hoc Working Group was established by Resolution A-23-01 during the 47th
Meeting of the Parties in October 2023. Their objective was to analyze the financial instruments and
practices of the agreement. In July 2024, the Group met and created the terms of reference for hiring
consultancy services. The temporary mandate of the Working Group was due to be reviewed at the August
2024 meeting; however, it was not addressed at that time.

This meeting acknowledged that the Group's mandate has not yet been fully met, as the presentation of the
consultancy results and a final report with recommendations to the Parties are still pending. The president
noted the importance of defining the next steps for this Group.

Guatemala supported the amendment to paragraph 6 of Resolution A-23-01 to prolong the term of the
mandate, but not to extend it. He emphasized the importance of this work, particularly in harmonizing the
financial efforts of the IDCP and the IATTC. The Secretariat suggested that, since the mandate is not being
modified, the extension could simply be recorded in the minutes, without the need for a new resolution.

Panama acknowledged the importance of the work done and the key role of the consultancy in strengthening
transparency and modernizing the financial management of the IDCP. He supported the continuation of the
working group until the presentation of the results of the consultancy. Thus, the meeting of the Parties
decided to prolong the operating time of the Working Group until the final results of the ongoing
consultation are presented.

Guatemala clarified that the requested audit is actually a consultancy and that the report to be presented is
preliminary. He expressed concern about the lack of a permanent joint working mechanism between the
IATTC and the IDCP on budgetary matters. He also noted that, in the review, the IDCP's financial
statements should reflect that it pays IATTC for its services, but does not charge for these.
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4. AIDCP Budget for 2026

a) Secretary's Report on the results of the presentation of the adjusted budget to the Committee
on Administration and Finance (AFC).

The Secretariat presented the procedure and calculations used for the 2026 budget, including the distribution
of costs under a scheme to cover the AIDCP budget of 50/50 percent allocated to the AIDCP and the
IATTC.

He reported that some delegations, such as the European Union and Asian countries, criticized the way the
issue was being raised and that they could not accept that a decision made at the AIDCP to distribute its
budget 50/50% could be applied at the IATTC without proper discussion and analysis. The Director also
reported that presentations were made at the CAF (again) to explain the documents that led the Parties to
the AIDCP to issue a recommendation to the IATTC to distribute the AIDCP budget in a similar amount,
given that the work of observers on board is currently greater for the benefit of the IATTC than that which
they do for the AIDCP and the protection of dolphins.

Guatemala indicated that the cost of other services unrelated to the observer program, of $1,066,713, is not
in dispute and could be preliminarily approved. He added that the cost of an observer program would be
similar for IATTC and IDCP if each undertakes it individually, so the 50/50 scheme is "fair and equitable"

Nicaragua, Venezuela, Panama, and Mexico supported Guatemala's position that budget approval is a
fundamental issue for both organizations, and that a solution must be found to avoid ending the meeting
cycle without an approved budget. The President took the responsibility for coordinating with the IATTC
Chair and the CAF Chair to find a solution during the following week. In that case, it was decided to hold
meetings of heads of delegation plus one to jointly analyze budgetary issues between IATTC and AIDCP.

b) Presentation of the 2026 budget by the Secretariat

Dr. Arnulfo Franco, Director of IATTC, presented document AIDCP-51-01 on the AIDCP Budget. He
noted that the recommended budget for 2026 is US$2,425,327. He also noted that two critical points remain:

e The vessel quota has been frozen since 2006 (US$14.95 m?), and

e The outstanding quotas for vessels amount to US$449,659, of which Venezuela accounts for
approximately 75% of the total.

He added that the recommended 2026 budget projects a surplus of US$80,663, according to the decision
on the distribution of observer costs (50 IATTC/50 AIDCP); however, this will be presented at the IATTC
plenary meeting.

c) Discussion and approval of the budget

The discussion on this agenda item could not be concluded during the August 2025 meeting. It was resumed
on October 21, 2025, and, after intense discussions, concluded with the adoption of Resolution A-25-02
on vessel quotas and financing, which amends the previous resolution (A-18-01). The two most important
points of this new resolution are the modification of the amount of the contribution from vessels per cubic
meter of hold volume (US$16.47 contained in paragraph 2) as well as the definition regarding how to use
the existing surplus to cover budgetary expenses, including a contribution to the project on Close Kin Mark
Recapture (Paragraph 9).

5. Reports from the working groups and the International Review Panel (IRP):

a) Report of the 40th meeting of the Working Group to promote and publicize the AIDCP
Dolphin Safe Tuna Certification System
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The group's president, Mr. José Abilio Orellana, reported that the Secretariat and Venezuela presented an
update on the actions taken to promote the AIDCP, which basically include two actions:

e The US$5,000 that was granted to update the diorama on tuna fishing and dolphin protection at
the New York Science Museum has already been used. The updated exhibition can be visited
beginning June 2025. The Secretariat will present photos and videos of the museum exhibit during
the October meeting.

e Venezuela reported that the first part of a permanent exhibition on tuna fishing, with emphasis on
dolphin-assisted fishing, was opened at the Museo Del Mar in Boca del Rio, Margarita Island. The
exhibition includes videos from AIDCP and others related to this method, a replica of a tuna boat,
and AIDCP brochures. In Cumana, they are preparing a similar exhibition in October and
November at the Museum of the Sea, at Universidad de Oriente, taking advantage of a Congress
on Marine Sciences.

It was agreed that, at the next meeting in October 2025, the Secretariat would present the usual table to
report on the follow-up to the recommendations of the previous meeting.

b) Report of the 75th meeting of the International Review Panel (IRP)

Biologist Enrique Espinosa, in his capacity as Coordinator of the IRP, presented his report of the 75th
meeting. He mentioned that the review of the use of DMLs in 2024 and so far in 2025 was carried out; two
cases of alleged violations that were referred to the relevant Parties for investigation were reviewed; an
update on the case of the detained observer was presented to the panel for information purposes, so that
concerns could be raised and possible solutions could be presented.

The discussion of these and other issues led the Panel to propose the following recommendations to the
AIDCP Meeting of the Parties:

To include, in observers’ training, tools to help them express their observations more objectively so
that the IRP can better evaluate their reports.

That the secretariat prepare a report to analyze the benefits of establishing a mandatory training program
for purse seine captains, including the content of the IATTC and AIDCP resolutions.

To instruct the Secretariat, in consultation with the Parties, to convene a panel of experts designated by
the Parties to issue recommendations for consideration by the 53rd Meeting on the implementation of
policies, procedures, and practices related to the management of internal and external risks related to
on-board observers, especially in the face of events that require the cooperation of the AIDCP (and the
IATTC) with authorities conducting investigations related to events that may involve on-board
observers.

To urge CPCs to share information with the Secretariat on the employment status of observers and their
obligations as applied in each country.

That the National Observer Programs work together with the Secretariat to issue certifications to
observers that allow to improve, expedite, and facilitate their migration processes.

That the next Meeting of the Parties include an item to review and update the specifications for high-
intensity reflectors.

The AIDCP Meeting of Parties heard the report and approved the recommendations.
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6. Other business
The following issues were discussed:
a) Review and update of Resolution A-04-07 on the list of IUU vessels.

The Guatemalan delegation referred to Resolution A-04-07-Active [UU-vessel-list.pdf and stated that it
should be reviewed to adapt it to the changes introduced in the IATTC IUU fishing resolution. The meeting
of the Parties took note of this pending task and on the need to carry it out in the near future, with the
understanding that the Secretariat could initiate this review process by preparing a document for the Parties'
consideration.

b) Payment of a vessel to the observer program

Venezuela requested the exemption of the payment of US$12,475 for a vessel called “El Guayacan”,
arguing that it never operated in the area and that it had already been replaced by another vessel belonging
to the same vessel owner, whose payment was used to cover the assessment. The Secretariat clarified that
the vessel had remained included in the Registry in the list of active vessels before the aforementioned
replacement, which is why the obligation to pay the corresponding contribution had been generated. They
added that they lacked the necessary authority to waive the payment and that only the Parties to the
Agreement could make a decision on the matter.

At the resumed meeting, the Parties carefully reviewed this case based on the information provided and
concluded that the payment made by the vessel replaced by another could not be credited to cover in whole
or in part the payment that the new vessel must make upon entering the Registry. Therefore, Venezuela's
request did not receive the necessary support for its approval.

7. Date and place of next meeting.
The 52nd meeting of the Parties to the AIDCP will be held on October 23, 2025, in La Jolla, California.
8. Adjournment

The meeting was adjourned on October 21, 2025, at 12:25 PM, La Jolla time.
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Annex 1. List of participants from the first part of the meeting in August

Ministry of Foreign Affairs
rafael.daza@cancilleria.gov.co

WILBERTO ANGULO

National Aquaculture and Fisheries Authority
wilberto.angulo@aunap.go.co

LEONEL BOHORQUEZ

Ministry of Foreign Affairs
Ibohorquezr@cancilleria.gov.co

ASISTENTES - ATTENDEES
MIEMBROS - MEMBERS
BOLIVIA
LIMBERT CORTEZ* WILLIAM OLIVES
Ministry of Defense Ministry of Defense
limbert.cortez@mindef.gob.bo willian.olives@proton.me
HUGO ALSINA OSCAR MIRANDA
Bolivian Maritime Fishing Unit Ministry of Defense
hugo@alsina-et-al.org limbertmiranda@gmail.com
COLOMBIA
RAFAEL DAZA* GUSTAVO LARA

Ministry of Environment and Sustainable Development
GLara@minambiente.gov.co

GERMAN FONSECA

National Observer Program
german.fonseca@pescalimpia.org

COSTA RICA

JOSE MIGUEL CARVAJAL*

Costa Rican Institute of Fisheries and Aquaculture
jcarvajal@incopesca.go.cr

FRANCISCO MEDRANO

Prosalud Foods, SA

fmedrano@prosalud.com

MAURICIO GONZALEZ
Chamber of Artisanal Fishermen of Puntarenas, Costa Rica

mgonzgut@hotmail.com

HENRY MERO

Ministry of Production, Foreign Trade, Investments, and
Fisheries

hmero@produccion.gob.ec

JOSTYN SANCHEZ

Ministry of Production, Foreign Trade, Investments, and
Fisheries

jsanchezv(@produccion.gob.ec

ECUADOR
SERGIO PALOMEQUE * GUILLERMO MORAN
Ministry of Production, Foreign Trade, Investments, and Tunacons
Fisheries gmoran(@tunacons.org
spalomeque@produccion.gob.ec JUAN QUIROZ
Tunacons

jcquiroz@facilevisual.com

LUIS TORRES

Probecuador
probecuador(@gye.satnet.net
RAFAEL TRUJILLO
National Chamber of Fisheries
rtrujillo@camaradepesqueria.ec

Ministry of Agriculture and Livestock Antonio Carlos
jose.orellana@mag.gob.sv

JASMIN CARDENAS

Ministry of Agriculture and Livestock Antonio Carlos
jasmin.cardenas@mag.gob.sv

REBECA ESPINOZA JORGE VILLAVICENCIO
Ministry of Production, Foreign Trade, Investments, and At}mec o ) .
Fisheries abjorgevillavicenciomendoza@gmail.com
respinoza@produccion.gob.ec MAYI ZAMBRANO
JORGE BANCHON Tunacons
Probecuador mzambrano(@tunacons.org
EL SALVADOR
JOSE ORELLANA* RAUL CORTEZ

Ministry of Agriculture and Livestock Antonio Carlos

raul.cortez@mag.gob.sv

UNITED STATES OF AMERICA

COLIN BRINKMAN*

U.S. Department of State
Brinkmancc@state.gov

LUCILLE BULKELEY
NOAA/National Marine Fisheries Service

AMY LUBRANO

NOAA/National Marine Fisheries Service
amy.lubrano@noaa.gov

PAUL ORTIZ
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lucille.bulkeley@noaa.gov

DEREK CAMPBELL

NOAA/National Marine Fisheries Service
derek.campbell@noaa.gov

MADISON HARRIS

NOAA/National Marine Fisheries Service
madison.harris@noaa.gov

PALLAVI JAVOR

NOAA/National Marine Fisheries Service
pallavi.javor@noaa.gov

TYLER LAWSON

NOAA/National Marine Fisheries Service
tyler.lawson@noaa.gov

NOAA/National Marine Fisheries Service
Paul.Ortiz@noaa.gov

MERNA SAAD

U.S. Department of State
saadmn(@state.gov

WILLIAM STAHNKE

NOAA/National Marine Fisheries Service
william.stahnke@noaa.gov

RACHAEL WADSWORTH
NOAA/National Marine Fisheries Service
rachael.wadsworth@noaa.gov

RYAN WULFF

NOAA/National Marine Fisheries Service
ryan.wulff@noaa.gov

GUATEMALA

BERNAL CHAVARRIA*

Ministry of Agriculture and Livestock
bchavarria@lsg-cr.com
CHRISTOPHER AVALOS
Ministry of Agriculture and Livestock
cristopheravalosdipesca@gmail.com

RUBI RIVAS
Ministry of Agriculture and Livestock

rubirivasdipesca@gmail.com

MEXICO- MEXICO

MICHEL DREYFUS*

Fidemar

dreyfus@cicese.mx

GUSTAVO LOPEZ

National Aquaculture and Fisheries Commission
gustavo.lopez@conapesca.gob.mx

ISABEL REYES

National Aquaculture and Fisheries Commission
Isabel.reyes@conapesca.gob.mx

BERTHA SOLER

National Aquaculture and Fisheries Commission
berthaa.soler@gmail.com

MARTHA BETANCOURT
Fidemar
martha.betancourt@uabc.edu.mx
ERNESTO ESCOBAR
Aztec Fishing
eescobar@pescaazteca.com
ALFONSO ROSINOL
Grupomar
arosinol@grupomar.mx
EVARISTO VILLA

Pesca Azteca, S.A. de C.V.
evilla@pescaazteca.com

NICARAGUA

ROBERTO CHACON *

Nicaraguan Institute of Fisheries and Aquaculture
rchacon@jinpesca.gob.ni

RENALDI BARNUTTY

Nicaraguan Institute of Fisheries and Aquaculture
rbarnutti@;inpesca.gob.ni

JULIO GUEVARA

Nicaraguan Institute of Fisheries and Aquaculture
juliocgg@hotmail.com

ALLAN GUTIERREZ

Nicaraguan Institute of Fisheries and Aquaculture
agutierrez@inpesca.gob.ni

KAROLA SIRIAS

Atunes de Nicaragua Sociedad An6énima

k_27@hotmail.es

PANAMA - PANAMA
EDUARDO CARRASQUILLA* YARKELIA VERGARA
Panama Aquatic Resources Authority Panama Aquatic Resources Authority
ecarrasquilla@arap.gob.pa yvergara@arap.gob.pa
GERARDO IRIMIA STEPHANIE DIAZ
Panama Aquatic Resources Authority Fipesca
girimia@arap.gob.pa fipesca@fipesca.com
YESURI PINO MARIA P. DiAZ
Panama Aquatic Resources Authority Fipesca
yesuri.pino@arap.gob.pa mpdiaz@fipesca.com
MARIA SIERRA ENRIQUE ESPINOZA
Panama Aquatic Resources Authority Pronaob
msierra@arap.gob.pa pronaob@pronaob.org

PERU - PERU

DANIEL COLLACHAGUA* ANTONINO MORENO
Ministry of Production Ministry of Production

dcollachagua@produce.gob.pe

amorenom(@produce.gob.pe
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OMAR RIOS
Ministry of Production
orios@produce.gob.pe

JORGE RISI
National Fisheries Society
snpnet@snp.org.pe

EUROPEAN UNION
ELENA MUNILLA
Ministry of Agriculture, Fisherie,s and Food
eimunilla@mapa.es
VANUATU
JACK NORRIS* JOSE NAVIA

Ministry for Ocean, Fisheries, and Maritime Affairs
greenlakestate? 1 @gmail.com

KATHERINE BERNAL

Ministry for Ocean, Fisheries, and Maritime Affairs
kbernal.abogado@gmail.com

SAADE MAKHLOUF

Government of Vanuatu

saade.lopez(@me.com

Government of Vanuatu
jose.fernando.navia@gmail.com

ANTHONY ZUANICH

Ministry for Ocean, Fisheries, and Maritime Affairs
tony@unimedvesselping.com

VENEZUELA

JEIRIS GALICIA*

Ministry of Popular Power for Fisheries and Aquaculture
jgalicia.minpesca@gmail.com

ARVIN RODRIGUEZ

Ministry of Popular Power for Fisheries and Aquaculture
minpescaven@gmail.com

ALVIN DELGADO
FUNDATUN

adelgadopnov@gmail.com

SECRETARIA — SECRETARIAT
ARNULFO FRANCO, Director PAULINA LLANO
afranco@iattc.org pllano@jattc.org
MARISOL AGUILAR CHRISTINE PATNODE
maguilar@jiattc.org cpatnode@iattc.org
RICARDO BELMONTES JEAN-FRANCOIS PULVENIS
rbelmontes@jiattc.org jpulvenis@jattc.org
BARBARA CULLINGFORD MAYLIN RUIZ
beullingford@jattc.or; mruiz(@jiattc.org
ROLANDO DENIS ENRIQUE URENA
ordenis@jiattc.org eurena(@jiattc.or
MONICA GALVAN

mgalvan@iattc.org
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Annex 2. List of participants in the meeting continued in October.
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National Aquaculture and Fisheries Authority
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wilberto.angulo@aunap.go.co
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National Aquaculture and Fisheries Authority
luisa.maldonado@aunap.gov.co

SANDRA MUNOZ

Ministry of Agriculture and Rural Development
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National Aquaculture and Fisheries Authority
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GERMAN FONSECA

National Observer Program
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Seatech International
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Costa Rican Institute of Fisheries and Aquaculture
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FRANCISCO MEDRANO
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HENRY MERO
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PEDRO SANTISTEVAN
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RAFAEL TRUJILLO
National Chamber of Fisheries
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Annex 3.

AGREEMENT ON THE INTERNATIONAL DOLPHIN CONSERVATION PROGRAM

51 MEETING OF THE PARTIES

La Jolla, California, USA

(resumed)

23 October 2025

RESOLUTION A-25-02
ON VESSELS ASSESMENTS AND FINANCING

The Parties to the Agreement on the International Dolphin Conservation Program (AIDCP):
Agree to implement Annex 11.12 of the AIDCP as follows:

1.

The assessments shall be based on the vessel’s well volume as recorded on the IATTC Regional
Vessel Register and posted on the website of the Commission, considering that, in accordance with
Resolution C-15-02 “as of 1 January 2017 the well volume reflected on the Regional Vessel Register
will be considered confirmed for vessels currently included in the Register. In the case of new ves-
sels, the well volume notified at the time the vessel is added to the Register will be considered
confirmed” .

The fees for those vessels required to carry observers by the provisions of the AIDCP shall be
calculated at the rate of US$ 16.47 per cubic meter of well volume.

Assessments for IATTC Capacity Class 6 vessels that have sealed wells under Resolution C-12-08
shall be calculated based on their total well volume, i.e. including sealed and non-sealed wells.

Assessments for vessels smaller than Class 6 that are required to carry an observer on board, either
because they have sealed wells (Resolution C-12-08) or because they have been identified by the
IRP to have committed a possible infraction by intentionally setting on dolphins (Resolution A-02-
01), shall be the equivalent of the quota of a Class 6 vessel with the minimum capacity
corresponding to its class (508 m?).

Assessments for Class 6 vessels on the Inactive and Sunk Purse-Seine Capacity List of the Regional
Register shall be calculated at a rate of US$ 1.00 per cubic meter of well volume.

Assessments for any vessel fishing in the Agreement Area pursuant to paragraph 12 of IATTC
Resolution C-02-03 on the capacity of the tuna fleet operating in the eastern Pacific Ocean shall be
calculated on the basis of the rate established in paragraph 2 of this resolution.

Assessments shall be paid by December 1 of the preceding year, pursuant to paragraph 12(b) of
Annex IT of the AIDCP and regardless of whether the vessel has requested a DML for the following

year, except in the case of vessels to which Resolution A-02-01 or Resolution C-02-03, paragraph
12, applies, for which assessments shall be paid before undertaking fishing activities in the EPO.
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Any vessel assessment that has not been paid by the date specified in the previous paragraph shall
be increased by an annual surcharge of 10% of the assessment, in addition to any sanction contem-
plated in Annex IV of the AIDCP.

a. In view of the exceptional financial situation currently faced by the Inter-American Tropical
Tuna Commission (IATTC), and recognizing the importance of the Onboard Observer Program for
the purposes of the Agreement, without prejudice to Article XIV Paragraph 3 of the Antigua Con-
vention, it is hereby decided to make use of the AIDCP surplus.

b. From the existing surplus, after deducting any budget deficit recorded as of December 31, 2025,
projected as of October 22, 2025 to be US$164,015, up to US$472,930 will be used to contribute
to the budgeted expenses for 2026 of the On-Board Observer Program.

The remainder of the surplus as of the date of this Resolution, estimated as of October 22, 2025 to
be US$1,409,399, shall be used for the Close Kin Mark Recapture (CKMR) Project the amount of
which shall be subject to review and approval by the Parties to AIDCP, following the guidelines
and recommendation of the Secretariat and its scientific staff, without prejudice to possible volun-
tary contributions to also support said program. Any further surplus remaining as of the date of this
Resolution shall be allocated to research approved by the Parties, without prejudice to extraordinary
expenses that the Parties shall be informed of and approved in advance. Annual operative surpluses
that may occur in the future shall be subject to subsequent provisions of the AIDCP Parties.

In 2026 the working group on financial strengthening of the AIDCP shall work in conjunction with
the relevant entity within the IATTC to recommend to the Meeting of the Parties and the Commis-
sion a long-term approach for the distribution of costs of the Onboard Observer Program.

10. This Resolution replaces Resolution A-18-01.
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