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IATTC – AIDCP  

2nd Informal Consultation between The IATTC Committee on     
Administration and Finance (CAF) and the Ad Hoc Working Group on the 

Financial Strengthening of the AIDCP (WGFSA) 
2:00 – 6:00 pm (Pacific time) 

(Virtual format) 

20 – 21 May 2026 

Request from the Joint Working Group CAF-WGFSA 

The first informal consultative meeting between the Ad Hoc Working Group on the Financial 
Strengthening of the International Dolphin Conservation Program (AIDCP) and the IATTC 
Committee on Administration and Finance (CAF) was held virtually on 27 and 28 January 2026. 
During that meeting, the Group requested information with the objective of presenting and 
analyzing it at the next virtual meeting scheduled for 20 and 21 May 2026. 

In response to that request, with regard to item 12: 

12. If possible, that the IATTC administrative staff prepare a table showing how much was 
allocated or paid to its personnel for managing the data and all information reported by 
observers for the years 2019, 2020, and 2021. 

The Secretariat notes that, in accordance with the official AIDCP budgets approved by the Parties, 
the cost of the Observer Program has historically been distributed based on the following criterion: 
70% of the costs are covered by the AIDCP budget, while the remaining 30% is financed through 
the IATTC budget. This scheme is reflected in the relevant CAF budget documents, in which this 
criterion is established and supported. 

The aforementioned financial criterion has been applied consistently in the budget years 2019, 
2020, and 2021, and is documented in the official AIDCP budgets. 

In this context, the allocation of costs associated with the management of data and information 
reported by observers is carried out based on a functional approach, which includes the following 
stages: 

• Percentage allocation of the activities performed by each staff category in relation to the 
AIDCP Observer Program; and 

• Subsequent application of the 70% AIDCP and 30% IATTC financial criterion to the costs 
attributable to AIDCP/Observer Program functions. 

Accordingly, the cost of IATTC personnel for the years 2019, 2020, and 2021 is presented below, 
together with their respective categories, which include functions related to the management of 
Observer Program data. 
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IATTC personnel, comprising scientific, technical, and administrative staff, perform functions 
related to the AIDCP Observer Program, as described below: 

Cost of IATTC headquarters scientific/technical personnel 
Responsible for the assignment of observers and for the collection, processing, editing, and 
analysis of observer data. They also prepare reports for the Parties based on the compiled 
information and provide guidance to IATTC field office staff to ensure the proper implementation 
of policies, procedures, and resolutions adopted by the Parties. 
Field office staff provide both logistical support and support for the processing of observer data, 
as well as for the submission of reports derived from program forms. 
 
Cost of IATTC headquarters administrative personnel 
Administrative staff oversee the AIDCP program. The various headquarters administrative support 
areas that provide services to the AIDCP include Policy and Compliance, Accounting, logistical 
support for meeting coordination, information technology, website maintenance, translation, and 
overall oversight by the Director and the Head of the Scientific Research Division. 
 
 
IATTC PERSONNEL COST 2019 

IATTC personnel cost (US$)/Costo personal 
CIAT(US$) 

2019        
AIDCP-41-01   

IATTC COST 
/COSTO CIAT     

30% 
      2019 

IATTC personnel costs / Costo de Personal        
IATTC HQ staff scientific-technical/ Personal sede de la 
CIAT científico/técnico 744,014   223,204 

Foreign labor cost/Costo de mano de obra en el 
extranjero  259,923   77,977 

  1,003,937   301,181 

IATTC personnel costs /Costo Personal CIAT       
IATTC HQ staff administrative/ Personal sede de la 
CIAT Administrativo 318,863   95,659 

  318,863   95,659 
       

TOTAL COST/COSTO TOTAL (30%)   396,840 
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IATTC PERSONNEL COST 2020 

IATTC personnel cost (US$)/Costo personal 
CIAT(US$) 

2020        
AIDCP-43-01   

IATTC COST 
/COSTO CIAT     

30% 
      2020 

IATTC personnel costs / Costo de Personal        
IATTC HQ staff scientific-technical/ Personal sede de la 
CIAT científico/técnico 827,298   248,189 

Foreign labor cost/Costo de mano de obra en el 
extranjero  239,874   71,962 

  1,067,172   320,152 

IATTC personnel costs /Costo Personal CIAT       
IATTC HQ staff administrative/ Personal sede de la 
CIAT Administrativo 349,994   104,998 

  349,994   104,998 
       

TOTAL COST/COSTO TOTAL (30%)   425,150 

 

IATTC PERSONNEL COST 2021 

IATTC personnel cost (US$)/Costo personal 
CIAT(US$) 

2021        
AIDCP-44-01   

IATTC COST 
/COSTO CIAT     

30% 
      2021 

IATTC personnel costs / Costo de Personal        
IATTC HQ staff scientific-technical/ Personal sede de la 
CIAT científico/técnico 894,350   268,305 

Foreign labor cost/Costo de mano de obra en el 
extranjero  242,888   72,866 

  1,137,238   341,171 

IATTC personnel costs /Costo Personal CIAT       
IATTC HQ staff administrative/ Personal sede de la 
CIAT Administrativo 383,293   114,988 

Foreign labor cost/Costo de mano de obra en el 
extranjero  104,080   31,224 

  487,373   146,212 
       

TOTAL COST/COSTO TOTAL (30%)   487,383 

 

 

 


