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Why a Capacity Self-Assessment Tool? 

Compliance review processes are essential to ensuring the achievement of RFMO objectives

RFMO compliance review processes are labor intensive and can be demanding on members

Many RFMOs have initiatives to support members with capacity challenges

Lack of capacity is often cited as a barrier to compliance 
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Purpose of the Capacity Self-Assessment Tool? 
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To help States identify the specific challenges that prevent their 

full and effective engagement in compliance review processes 

and prepare for taking action to address these challenges.

Is beneficial for auditing and enhancing systems, tools, and 

processes for engaging in RFMO compliance assessment 

processes.
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Who is the Capacity Self-Assessment Tool for? 

Personnel in RFMO member governments. 

Including those involved in national delegations to RFMOs.

The information gathered is primarily for internal use but can be 

shared at the discretion of the user.

There are no requirements to share results.
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Desk-top review of RFMO reporting requirements and 

templates, compliance reports 

and performance reviews

Contributions from RFMO compliance officers, 

government officials,

survey specialists,

and independent experts

Design of the Capacity Self-Assessment Tool
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Elements of the Capacity Self-Assessment Tool



The Individual Agency Questionnaire
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Capacity Self Assessment Tool:  Coordination 
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Functionality of the Capacity Self Assessment Tool
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Automated scoring Fillable PDF format
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Contents of the Capacity Self-Assessment Tool
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Content of the Capacity Self Assessment Tool: Core Modules
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Content of the Capacity Self Assessment Tool: Core Module Indicators
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Content of the Capacity Self Assessment Tool:  Agency Capacity
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Content of the Capacity Self Assessment Tool: Summary
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Content of the Capacity Self Assessment Tool: 
Personnel & knowledge base / Technology & systems
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Content of the Capacity Self Assessment Tool: 
Organization & governance

Evaluate Capacity to Engage in RFMO Compliance Review Processes: A Self-Assessment Tool



Content of the Capacity Self Assessment Tool: 
Factors that affect data collection
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Content of the Capacity Self Assessment Tool: Module 7 Summaries
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Content of the Capacity Self Assessment Tool: Module 7 Summaries
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Content of the Capacity Self Assessment Tool: Module 7 Summaries
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Scores can be used to produce a priority list of areas that need attention

The tool can be used as often as needed to assess the impact of implemented changes or when new obligations 
are put in place.

You do not have to complete the tool in one go; it can be taken in a modular approach. 



Looking ahead

➢ The final version is available to download via the Pew 
website at :   https://www.pew.org/compliancecapacity

➢ Via this QR code 

➢ Printed copies are available 

➢ The tools are being translated into Spanish.  
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Looking ahead

➢ Tailored sessions with interested parties can be arranged 
      and regional focused outreach is being planned. 

➢ The Pew Charitable Trusts is available to answer any 
questions anytime
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Thank You

For more information contact either Laura Eeles or 
Pew colleagues 

In person at IATTC

leeles@pewtrusts.org  or  RFMOCompliance@pewtrusts.org
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