
Minutes of the AIDCP-51st Meeting – August - October 2025 1 

AGREEMENT ON THE INTERNATIONAL DOLPHIN CONSERVATION PROGRAM 

52nd MEETING OF THE PARTIES 
La Jolla, California, USA    

October 23, 2025 

MEETING REPORT 

AGENDA 
  Documents 

1.  Opening of the meeting  
2.  Adoption of the agenda  
3.  Presentation on options for the implementation of an electronic system (partial, 

total, or combined) for use by AIDCP observers at sea. 
 

4.  Secretariat Report on the IDCP  
5.  Report of the 41st meeting of the Working Group to promote and publicize the 

AIDCP Dolphin Safe Tuna Certification System 
 

6.  Report of the 76th meeting of the International Review Panel (IRP)  
7.  Other business  
8.  Date and place of next meeting  
9.  Adjournment  

ANNEXES 
a. List of participants. 
b. Resolution A-25-03 on Funding for the Close-kin Mark Recapture Research Project to Assess Stock 

Abundance of Dolphins in the EPO. 
c. Proposal of the Chair on the amendment to Annex VIII e. of the AIDCP. 
d. Venezuela's proposal on the embarkation and disembarkation of AIDCP observers 

  
1. Opening of the meeting 

 
The 52nd Meeting of the Parties to the Agreement on the International Dolphin Conservation Program 
(AIDCP) was held in hybrid format in the city of La Jolla, California, on October 23, 2025.  

 
The session began with welcoming remarks by the Chair, confirmation of the quorum, and the introduction 
of the delegations from member countries and industry representatives. Participants: Colombia, Costa Rica, 
Ecuador, El Salvador, United States, Guatemala, Mexico, Nicaragua, Panama, and Venezuela. Also 
participating on behalf of the industry was María Patricia Díaz from the International Fisheries Foundation 
(FIPESCA). 

 
2. Adoption of the agenda 

 
The agenda was approved with the clarification that the report of the tuna monitoring group meeting had 
already been addressed during the IRP meeting and was therefore removed from the current agenda, as well 
as the item relating to the presentation of the consultancy work to improve the accounting and administrative 
processes of the AIDCP, since it was reported that the consultant will not be able to present his work on 
this occasion. It was also noted that the following proposals had been submitted and should be analyzed by 
the Parties to the AIDCP: 
 

https://www.iattc.org/GetAttachment/9de9a37e-a50c-4d72-8da4-d6edd5eb8f89/AIDCP-52-PROP_Propuesta-de-la-Presidenta-sobre-enmienda-del-Anexo-VIII-e.-del-APICD.pdf
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• Proposal by the Chairperson on an amendment to Annex VIII e. of the AIDCP. 
• Mexico's proposal on financing the research, marking, and recapture project of close kin to assess 

dolphin stock abundance in the EPO. 
• Venezuela's proposal on the embarkation and disembarkation of AIDCP observers. 
• US proposal for onboard observers to testify in cases of potential violations. 
• Venezuela's request regarding contributions from the vessel Guayacán to the observer program.  
• Panama's request to discuss a consultation regarding the possible inclusion of a Panamanian-

flagged vessel by the end of 2025. 
 

3. Presentation on options for the implementation of an electronic system (partial, total, or 
combined) for use by AIDCP observers at sea. 

 
The opportunity was given to Mr. Carlos Andrade to give a presentation on a technological proposal based 
on electronic tablets and artificial intelligence to optimize the observer program, reduce costs, and improve 
data quality. The system would replace manual records, allow automatic quality control, and generate real-
time alerts and reports.  
 
The Parties welcomed this presentation, however, they made some observations about the way it was 
presented: 
 

• It would have been very useful to have a prior document that would allow the delegations to learn 
more about the topic and be prepared to make substantive comments. 

• The matter should be addressed within the framework of the IATTC and the AIDCP, since 
observers work for the IATTC and contributions are made to the program through it. 

• It would not be possible to discuss technical changes to the observer program system without first 
analyzing the political implications, so it was not possible to address the issue at this time.  

 
The language barrier was also highlighted in the presentation, and there was consensus that the proposal 
was premature without an initial needs assessment prepared by the Secretariat.  
 

4. Secretariat Report on the IDCP 
 
Mr. Enrique Ureña, from the Secretariat staff, presented the working document AIDCP-52-02 - Report on 
the International Dolphin Conservation Program. He highlighted that the document presents the progress 
and development of the program during 2024, and that it confirms the good progress of the program in 
terms of the protection and conservation of dolphins since the incidental mortality of this marine mammal 
in tuna fishing continues to be low, registering a rate of 0.08 dolphins per set.    
 
He also highlighted the studies currently being carried out in relation to dolphins, such as the mother-calf 
separation study in dolphin-related hunts, the dolphin stock abundance study, and the close-kin mark 
recapture (CKMR) study.  
 
The Parties acknowledged that the work within the framework of the IDCP continues to evolve and improve 
its results.  
 

5. Report of the 41st meeting of the Working Group to promote and publicize the AIDCP Dolphin 
Safe Tuna Certification System 

 
The report of the Working Group to promote and publicize the AIDCP Dolphin Safe Tuna Certification 
System (Annex 2) was presented by its Chair, Mr. Raúl Cortés, who reported that the group received 
information about the completion of the diorama update at the American Museum of Natural History, 

https://www.iattc.org/GetAttachment/9de9a37e-a50c-4d72-8da4-d6edd5eb8f89/AIDCP-52-PROP_Propuesta-de-la-Presidenta-sobre-enmienda-del-Anexo-VIII-e.-del-APICD.pdf
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carried out with an investment of US$5,000, as well as the progress in the support provided to museums 
and aquariums in Venezuela.   
 
Furthermore, it reported that, with respect to the initiative to create a special fund for the promotion of the 
AIDCP, the definition of its terms of reference was still pending, so the group had agreed to recommend 
that the Parties request the Secretariat to coordinate a consultation process between the Parties during the 
inter-sessional period, in order to formulate a proposal on the Terms of Reference for the special fund to 
promote and publicize the AIDCP, to be presented at the next AIDCP meeting in 2026. 
 
The Meeting of the Parties took note of this recommendation and approved it.. 

 
6. Report of the 76th meeting of the International Review Panel (IRP) 
 
Enrique Espinosa, in his capacity as Coordinator of the IRP, presented his report of the 75th meeting. He 
reported that during the session, the status of the Dolphin Mortality Limits (DMLs) corresponding to 2025 
was assessed, reporting that, of the 107 DMLs granted, a total of 89 had been used as of October 1. 
Regarding the 4 DMLs of the Director's reserve, only 1 DML was used as of October 1, 2025. 

 
In relation to 2026, the Panel examined the DML applications submitted by the Parties. A total of 103 
DMLs were requested, as follows: Colombia 12, Ecuador 9, Mexico 47, Nicaragua 2, Panama 13, and 
Venezuela 20. This set of applications reflects the operational continuity of the fleets involved in the 
International Dolphin Conservation Program. 

 
In other matters, he reported that there were no changes to the list of qualified captains. Regarding the 
possible violations reported by the IRP, two cases under review stand out, and their investigation is ongoing. 
Furthermore, a 99% compliance rate was highlighted in the delivery of the documents required by the tuna 
monitoring program, which demonstrates a high level of compliance with the established procedures. 
 
Finally, he reported that the Panel's recommendations were as follows: 
 

• To send the extraordinary case of high mortality that was not properly reported by the observer to 
the appropriate party for its respective investigation. 

• To approve the allocation of the 103 applications of DMLs by 2026. 
 
The Meeting of the Parties to the AIDCP took note of these recommendations and approved them.  
 
7. Other business. 

 
a) Mexico's proposal on financing the research, marking, and recapture project of close kin to 

assess the stock abundance of EPO dolphins. 
 
The Mexican delegation presented the above proposal and after intense debate and revisions, it was 
approved as resolution A-25-03 (Annex B). This resolution essentially stipulates that AIDCP will 
allocate US$810,800 to Phase 2 of the research project to be used in the execution of the tasks of the 
project on the assessment of dolphin populations as presented in document SAC-16 INF-K, to the 
Scientific Advisory Committee during its 16th meeting held from June 2 to 6, 2025. 
 
b) Chair's proposal on amending Annex VIII e. of the AIDCP. 

 
The Chair reported that a proposal was being submitted to amend the following paragraph of Annex VIII 
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of the AIDCP (bold insertion): 
 

e. Have an operable long-range, high-intensity floodlight with a sodium lamp of at least 1000 
watts or a multivapor lamp of at least 1500 watts, or a reflector with a light output capacity 
equal to or greater than 140,000 lumens. 
 

Unfortunately, this proposal did not reach the consensus needed for approval and it was proposed to 
review it during the next meeting to allow time for internal analysis in some countries with their 
respective industries.    
 

c) Venezuela's proposal on the embarkation and disembarkation of AIDCP observers. 
 

The Venezuelan delegation presented this proposed resolution stemming from concerns about the problem 
in some AIDCP member countries related to the embarkation and disembarkation of observers. In some 
countries it is very difficult to embark and disembark observers; in others the requirements are very 
demanding, and it takes a long time to complete them in time to embark or disembark the observers. 
Therefore, in many cases, since observers cannot be embarked, it cannot be guaranteed that the sampling 
will be 50%-50%, as the observer must be covered by observers from the IATTC.  
 
In that case, the proposal seeks to ensure that 1) the Parties to the Agreement shall make the necessary 
efforts to ensure that observers, both from the IATTC and from the National Programs, can embark or 
disembark at the ports of the Member Parties; 2) that the relevant internal procedures are carried out so that 
the respective authorities seek mechanisms to facilitate the embarkation and disembarkation of the 
observers; and 3) that within the framework of the IATTC, an accreditation is developed for all observers 
of the Program so that they can carry out their observer duties within the framework of the IATTC, and so 
that the national authorities can have this document when processing the embarkation or disembarkation. 
 
This proposal did not achieve the necessary consensus for its approval; however, it was recommended to 
apply its point 3.   
 

d) Proposal by the United States for onboard observers to testify in cases of possible violations.  
 

The United States proposed that an agreement be reached whereby onboard observers should participate, if 
necessary, in hearings where their testimony is required in cases of possible violations. This proposal 
sparked a wide debate in which various arguments were presented for or against it. 
 
In favor: 

- Without the presence of observers, it is highly likely that cases will be lost despite the existence of 
a violation, and the necessary support is not given to the Parties to properly resolve the cases.   

- For several years now, observers have been carrying out compliance activities, not just data 
collection or scientific activities. 
 

Against:  
- The role of observers should be maintained to a greater extent with a scientific approach, and that 

was the nature of their function since the creation of the program. 
- They may become involved in legal problems if cases turn into issues of false statements made by 

the Parties' lawyers defending the potential offenders, and their salaries are too limited to have them 
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face these commitments.  
 
Ultimately, the proposal did not achieve the necessary consensus for its approval.  
 

e) Venezuela's request regarding contributions from the vessel, Guayacán, to the observer 
program.  
 

The Venezuelan delegation requested exemption of the US$12,000 payment corresponding to a vessel that 
did not operate in 2020, arguing that the shipowner had complied with his quotas since 2012, and that, by 
replacing the vessel in 2020, a double charge was generated. 

 
The Secretariat clarified that current regulations do not contemplate the replacement of vessels and that 
every ship in the active registry must pay the annual fee without exception. One delegation clarified the 
difference between exemption and trade-off, requesting confirmation that the Guayacán vessel was 
replaced; other delegations considered it viable to evaluate trade-off. It was explained to him that each 
vessel that enters the register is considered as a new vessel and must make contributions individually. In 
conclusion, the Parties did not accept Venezuela's request.  
 
Since the applicable annex sets an annual payment without proration or consideration for operating time, 
several delegations suggested reviewing these rules at future meetings. 

 
f) The question from Panama was not addressed directly, as the interventions made in the previous 

point allowed the doubts raised by that delegation to be clarified. 
  

9. Date and place of next meeting.  
 

The next meeting will be held in September 2026, in a country within the European Union yet to be 
determined. 
     
10. Adjournment 

 
The meeting was adjourned on October 21, 2025, at 6:27 pm.     
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Annex a. List of participants.  

ASISTENTES  -   ATTENDEES 
MIEMBROS - MEMBERS 

BOLIVIA 
LIMBERT CORTEZ* 
Ministry of Defense 
 
HUGO ALSINA  
Bolivian Maritime Fishing Unit 
hugo@alsina-et-al.org 

WILLIAM OLIVES 
Ministry of Defense 
willian.olives@proton.me  
OSCAR MIRANDA 
Ministry of Defense 
limbertmiranda@gmail.com  

COLOMBIA 
RAFAEL DAZA* 
Ministry of Foreign Affairs   
rafael.daza@cancilleria.gov.co  
DIANA ALVAREZ 
National Aquaculture and Fisheries Authority  
diana.alvarez@aunap.gov.co  
WILBERTO ÁNGULO 
National Aquaculture and Fisheries Authority  
wilberto.angulo@aunap.go.co  
JAVIER GARCÍA 
Ministry of Trade, Industry, and Tourism   
jgarciap@mincit.gov.co   
GUSTAVO LARA 
Ministry of Environment 
glera@minambiente.gov.co 

LUISA MALDONADO 
National Aquaculture and Fisheries Authority  
luisa.maldonado@aunap.gov.co  
SANDRA MUÑOZ 
Ministry of Agriculture and Rural Development 
sandra.munoz@minagricultura.gov.co  
RAÚL PARDO 
National Aquaculture and Fisheries Authority  
raul.pardo@aunap.gov.co  
GERMAN FONSECA 
National Observer Program  
german.fonseca@pescalimpia.org  
ENRIQUE DE LA VEGA 
Seatech International 
edelavega@seatechint.com 

COSTA RICA 
NELSON PEÑA* 
Costa Rican Institute of Fisheries and Aquaculture 
npena@incopesca.go.cr  
JOSÉ MIGUEL CARVAJAL 
Costa Rican Institute of Fisheries and Aquaculture 
jcarvajal@incopesca.go.cr  

MIGUEL DURAN 
Costa Rican Institute of Fisheries and Aquaculture 
mduran@incopesca.go.cr  
FRANCISCO MEDRANO 
Alimentos Prosalud,S.A. 
fmedrano@prosalud.com 

ECUADOR 
IVANOVA CERECEDA 
Ministry of Production, Foreign Trade, Investments, and 
Fisheries 
mcereceda@mag.gob.ec  
ENRIQUE BLACIO 
Ministry of Production, Foreign Trade, Investments, and 
Fisheries 
jblacio@mag.gob.ec  
REBECA ESPINOZA 
Ministry of Production, Foreign Trade, Investments, and 
Fisheries 
respinoza@mag.gob.ec  
HENRY MERO 
Ministry of Production, Foreign Trade, Investments, and 
Fisheries 
humero@mag.gob.ec   

SERGIO PALOMEQUE  
Ministry of Production, Foreign Trade, Investments, and 
Fisheries 
spalomeque@produccion.gob.ec  
LUIGI BENINCASA 
Atunec 
luigibenincasa@gmail.com  
PEDRO SANTISTEVAN 
Tunacons 
psantistevan@tunacons.org  
RAFAEL TRUJILLO 
National Chamber of Fisheries 
rtrujillo@camaradepesqueria.ec 
 
 

EL SALVADOR 
RAÚL CORTEZ* 
Ministry of Agriculture and Livestock Antonio Carlos  
raul.cortez@mag.gob.sv 

 

UNITED STATES OF AMERICA 
COLIN BRINKMAN 
U.S. Department of State 
Brinkmancc@state.gov  
LUCILLE BULKELEY 
NOAA/National Marine Fisheries Service   
lucille.bulkeley@noaa.gov  

DEREK CAMPBELL 
NOAA/National Marine Fisheries Service  
derek.campbell@noaa.gov 
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GUATEMALA 
BERNAL CHAVARRÍA* 
Ministry of Agriculture and Livestock  
bchavarria@lsg-cr.com  
CHRISTOPHER AVALOS  
Ministry of Agriculture and Livestock  
cristopheravalosdipesca@gmail.com  

RUBI RIVAS 
Ministry of Agriculture and Livestock  
rubirivasdipesca@gmail.com  
 

MEXICO 
BERNARDINO MUÑOZ* 
National Aquaculture and Fisheries Commission 
bernardino.munoz@conapesca.gob.mx  
GUSTAVO LÓPEZ 
National Aquaculture and Fisheries Commission 
gustavo.lopez@conapesca.gob.mx  
ISABEL REYES  
National Aquaculture and Fisheries Commission 
Isabel.reyes@conapesca.gob.mx  
BERTHA SOLER 
National Aquaculture and Fisheries Commission 
berthaa.soler@gmail.com  
MARTHA BETANCOURT 
Fidemar  
martha.betancourt@uabc.edu.mx 

MICHEL DREYFUS 
Fidemar 
dreyfus@cicese.mx 
GUILLERMO COMPEÁN 
Pacific Alliance for Sustainable Tuna 
gacompean@hotmail.com 
MARIANA RAMOS 
Pacific Alliance for Sustainable Tuna 
ramoss.mariana@gmail.com  
ALFONSO ROSIÑOL 
Grupomar 
arosinol@grupomar.mx  
EVARISTO VILLA 
Pesca Azteca, S.A. de C.V. 
evilla@pescaazteca.com  

NICARAGUA 
ROBERTO CHACÓN * 
Nicaraguan Institute of Fisheries and Aquaculture 
rchacon@inpesca.gob.ni 
RENALDI BARNUTTY 
Nicaraguan Institute of Fisheries and Aquaculture 
rbarnutti@inpesca.gob.ni  

JULIO GUEVARA  
Nicaraguan Institute of Fisheries and Aquaculture 
juliocgq@hotmail.com 
 

PANAMA - PANAMA 
YARKELIA VERGARA 
Panama Aquatic Resources Authority 
yvergara@arap.gob.pa  
ELIZABETH BETHANCOURT 
Panama Aquatic Resources Authority 
ebenthacourt@arap.gob.pa   

MARÍA P. DÍAZ 
Fipesca 
mpdiaz@fipesca.com     
ENRIQUE ESPINOZA 
Pronaob  
pronaob@pronaob.org  

VENEZUELA 
ALVIN DELGADO * 
FUNDATUN  
adelgadopnov@gmail.com    
JEIRIS GALICIA 
Ministry of Popular Power for Fisheries and Aquaculture 
jgalicia.minpesca@gmail.com  
JHOAN PADRÓN 
Ministry of Popular Power for Fisheries and Aquaculture  
hawkergenius@gmail.com 

ARVIN RODRIGUEZ 
Ministry of Popular Power for Fisheries and Aquaculture  
minpescaven@gmail.com  
ARLIS SALAS 
Ministry of Popular Power for Fisheries and Aquaculture  
oai.minpesca@gmail.com  
 
 

SECRETARÍA – SECRETARIAT 
ARNULFO FRANCO, Director  
afranco@iattc.org  
MARISOL AGUILAR 
maguilar@iattc.org  
RICARDO BELMONTES 
rbelmontes@iattc.org 
BARBARA CULLINGFORD 
bcullingford@iattc.org 
ROLANDO DENIS 
ordenis@iattc.org 
MÓNICA GALVÁN 
mgalvan@iattc.org 
CLAUDIA HERNANDEZ 
chernandez@iattc.org  

PAULINA LLANO 
pllano@iattc.org 
TERESA MUSANO 
tmusano@iattc.org  
CHRISTINE PATNODE 
cpatnode@iattc.org 
JEAN-FRANCOIS PULVENIS 
jpulvenis@iattc.org 
ENRIQUE UREÑA  
eurena@iattc.org    
BRAD WILEY 
Bwiley@iattc.org  
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