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Tag Recovery Offices

 Autonomous teams
 Data & finances
 Multiple people monitoring docks
 Small boat access transshipments
 Information to stevedores and observers
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Tag Recovery Offices

 Awareness campaigns
 Publicity (posters, radio, newspapers)
 Travel beyond the major port
 Workshops
 Fishing associations
 Fish processors, canneries, etc. 
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Tag Recovery Offices

 Reward scheme
 Conventional (10 euros)
 OTC marked (10 euros + purchase fish)
 Electronics (500 euros + purchase fish)
 Lottery (500 euros, 1 per species/year)
 Tshirts, caps
 Phone cards
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Tag Recovery – data quality
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Record quality of
 Date (crucial for OTC validation work)
 Location
 Length
 Species

Purse seiners
 Multiple date/locations
 Request access to logbooks
 Weighted average?



Tag recovery – recommendations

 Set up recovery and awareness teams before you begin tagging
 Close collaboration between local managers and scientist 
 Ownership of the program by stakeholders (fishermen, boat 

owners, consumers, etc.)
 Considerable efforts must be made to publicise project
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Tag recovery – recommendations

 Avoiding fraud
 Total autonomy of the team
 Importance of paying tag recovery officers adequately (must 

not be tempted to make up data to pocket the reward)
 Seperate release and recovery teams? (no sharing of data)
 Importance of keeping physical trace of the recovered tags
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Tag recovery – recommendations

 Explore data sent as exhaustively 
as possible as soon as they arrive

 Plotting species composition, 
relative recovery rates (red vs 
yellow tags), growth, and 
unusually high/low recovery rates 
by tagging event/day can all 
indicate problems.
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Tag recovery – recommendations

 Attractive rewards - different amounts 
for different data?
 For tag number
 For tag number, date, location, size
 For proof of fish or photo of tag in fish 

and all information (length, location, 
size)
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Thank you! …questions?

Photos courtesy of our tagging and recovery teams.
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