INTER-AMERICAN TROPICAL TUNA COMMISSION
Workshop on Management of Fleet Capacity in the
Antigua Convention Area

Santa Marta, Colombia
29 — 31 July 2024

AGENDA

Inaguration

Colombian Government Authorities
e Welcome and opening speech

Opening of the Workshop

Director of the IATTC

e Presentation of Delegates

e Objectives of the workshop and agenda
Current Capacity Situation
Dr. Arnulfo Franco

e Current Capacity Situation — Presentation
Proposal for Fleet Capacity Management Scheme

e Dr. Dale Squires - CIAT
Discussion on the proposed Fleet Capacity Management Scheme
e Open participation by delegates
Preliminary conclusions and recommendations

Other issues

Closure
¢ Final comments and official closing

Workshop on Management of Fleet Capacity




