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INTER-AMERICAN TROPICAL TUNA COMMISSION 

1ST WORKSHOP ON CLIMATE CHANGE 

 (by video conference) 
24-26 February 2025 

WORKSHOP REPORT 
 

This document provides a report on the 1st Climate Change Workshop – focused on discussing and 
defining, the proposed climate change workplan’s main goal, scoping, and framework – held virtually from 
February 24 to 26, 2025. The purpose of the workshop was to begin Phases 2 and 3 in the proposed climate 
change workplan (SAC-15-12) and respond to a SAC-15 recommendation and Resolution C-24-10 advising 
the staff to continue to develop and discuss the details of the climate change workplan. 

The 1st Workshop on Climate Change was held by videoconference from 24 to 26 February 2025. The 
workshop agenda and the list of participants is provided in Annex 1 and 2, respectively. 

1. Opening of the meeting  

The meeting was chaired by Dr. Jon Lopez, head of the IATTC Ecosystem and Bycatch Program. 

The chair provided some background elements for the workshop. The IATTC staff developed a proposed 
climate change workplan which provided a general structure to promote climate-resilient tuna fisheries 
in the EPO (SAC-15-12), in the understanding that the details of the workplan and its implementation 
would be elaborated in consultation, as appropriate, with all relevant stakeholders at workshops and 
other meetings of the IATTC and its subsidiary bodies. This process, as proposed, anticipates five phases: 
1) Planning, 2) Deciding on goal and scope, 3) Developing a framework, 4) Creating tools, and 5) Tool 
application and/or management implementation. At the direction of the Commission (i.e., Resolution C-
24-10), after first phase was complete, the staff was to continue the process by holding a workshop on 
the climate change workplan’s goal and scope (Phase 2; see document CC-01-01), but also on the 
development of a framework (Phase 3; see document CC-01-02). It is considered that these two phases, 
which both anticipate the provision of inputs and elements of discussion by Members and relevant 
stakeholders, can be considered in the same workshop. 

The workshop was split up into three topics, one to be covered each day: main goal, scoping, and 
framework of the climate change workplan. 

2. A brief description of climate change impacts on the EPO 

Dr. Dan Crear of the Ecosystem and Bycatch Program presented on the current and future climate impacts 
to fisheries in the EPO. Specifically, a general description of the cause of climate change was provided, 
followed by how the environment has changed and it expected to change in the EPO. It was also described 
how the environment directly and indirectly drives much of the physiology and behavior of marine species 
which ultimately influences how a species may respond to environmental change, and thus, also fisheries 
dynamics. Previous work on tuna and bycatch species in relation to climate and environmental change 
was discussed from a global perspective first and then focused in on the EPO. It was indicated that the 
impacts of climate change on EPO species and fisheries are not fully understood. 

https://www.iattc.org/GetAttachment/955d26f0-2322-4c20-902f-fdfb55d55c97/SAC-15-12_Climate-change-workplan-for-the-IATTC.pdf
https://www.iattc.org/GetAttachment/b9147472-ecbd-4fba-be9b-f497711dfaa5/SAC-15_SAC-15-Recommendations.pdf
https://www.iattc.org/GetAttachment/36b55902-5b93-457e-ada1-3683bec1ef84/IATTC-102-MINS_102nd-Meeting-of-the-IATTC.pdf
https://www.iattc.org/GetAttachment/955d26f0-2322-4c20-902f-fdfb55d55c97/SAC-15-12_Climate-change-workplan-for-the-IATTC.pdf
https://www.iattc.org/GetAttachment/74cf5a19-8a93-4dd1-9e1a-f53f3b658deb/WSCC-01-01_Goals-and-scope-of-climate-change-workplan-for-workshop.pdf
https://www.iattc.org/GetAttachment/4a7a4bf8-67c3-484e-872b-97f5e5fd8cd9/WSCC-01-02_A-proposed-framework-a-IATTCs-Climate-Change-Workplan.pdf
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Participants of the workshops briefly discussed what type of actions could be appropriate for IATTC to 
consider when it comes to climate change. 

3. Update on climate change work at IATTC 

Dr. Dan Crear gave a presentation on the current work IATTC staff is conducting on climate change. This 
work has ranged from establishing an in-house environmental database, to developing species 
distribution models for tunas and certain bycatch species, and the creation and implementation of a 
proposed climate change workplan. 

Participants discussions focused on how the climate change workplan fits in with the Ecosystem and 
Bycatch Working Group (EBWG) of the IATTC, as well as the type of work the IATTC should focus on (e.g., 
socioeconomic impacts, prey). 

4. Main goal of climate change workplan 

As context and a background reference for the discussion, Dr. Diana Stram presented the North Pacific 
Fisheries Management Council’s experience on how their own climate change workplan was developed . 
The staff then followed up with a presentation on the preliminary main goal recommendation (CC-01-01) 
of IATTC staff’s proposed climate change workplan, which was followed by participant discussions. 

Staff Preliminary1 Recommendation: To achieve the long-term objective of the Antigua Convention, 
appropriate measures should be taken to ensure that the fisheries, comprising the species covered under 
the Antigua Convention, their ecosystems, and habitats are climate resilient. 

The main participant discussion points on this topic focused on the aspects of the fishery that the IATTC 
could contribute to being climate resilient. Many participants felt including the ecosystem and habitat as 
part of the fishery that needs to be climate resilient was outside the described mandate of the IATTC in 
the Antigua Convention. Further discussions led to other participants suggesting that maybe the IATTC 
should consider the effects of fishing on the climate resilience of ecosystems. It was consistent across 
participants that the main goal of being climate resilient should align with the text of the Antigua 
Convention. 

5. Scoping of the climate change workplan 

Day 2 of the workshop focused on defining the scope of the IATTC’s proposed climate change workplan. 
The day started with an introduction of what scoping is, followed by a presentation by Dr. Beth Fulton 
about the Commonwealth Scientific and Industrial Research Organisation’s (CSIRO) climate change 
workplan experience and how scoping was defined in their process in Australia. The discussions after the 
presentation organically touched again on the ecosystem topic that was discussed the previous day. 

The staff then went through the scoping questions for the proposed climate change workplan that 
preliminary recommendations were provided for and explained the subsequent recommendations (CC-

 
1 In most or all such workshops, the IATTC staff submits to participants preliminary recommendations for 
their consideration. Based on the discussion, the staff may modify and update these recommendations 
before submitting them to the SAC and the Commission. Staff revised recommendations can be found in 
SAC-16 INF-P. 

https://www.iattc.org/GetAttachment/7ecf6989-fb95-4a30-9cd3-385971bd494c/WSCC-01-PRES_5a-Development-of-a-Climate-resilient-fisheries-work-plan.pdf
https://www.iattc.org/GetAttachment/7ecf6989-fb95-4a30-9cd3-385971bd494c/WSCC-01-PRES_5a-Development-of-a-Climate-resilient-fisheries-work-plan.pdf
https://www.iattc.org/GetAttachment/74cf5a19-8a93-4dd1-9e1a-f53f3b658deb/WSCC-01-01_Goals-and-scope-of-climate-change-workplan-for-workshop.pdf
https://www.iattc.org/GetAttachment/c7ee9fb5-42ba-4e96-b1aa-4b7639a87050/WSCC-01-PRES_6a-Scoping-and-Response-Framework.pdf
https://www.iattc.org/GetAttachment/74cf5a19-8a93-4dd1-9e1a-f53f3b658deb/WSCC-01-01_Goals-and-scope-of-climate-change-workplan-for-workshop.pdf
https://www.iattc.org/GetAttachment/29925b13-101f-4715-a35a-8a27cfe4b2b1/SAC-16-INF-P_Climate-Change-Recommendations.pdf
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01-01). After the initial presentation the staff went through each question and recommendation one by 
one to elicit discussion. 

5.1 What decisions are this climate change plan intended to support? 

Staff Preliminary Recommendation: The workplan supports the development of science-based and 
appropriate conservation and management measures aimed at ensuring climate-resilient fisheries 
under the Antigua Convention and in the framework of the IATTC. 

There was no discussion on this question. 

5.2 Who will be implementing the climate change workplan?  

Staff Preliminary Recommendation: The workplan should be led, and its implementation monitored, by 
the IATTC, with the support of IATTC scientific and policy staff and the participation of all relevant 
stakeholders. 

Participants wanted it to be made clear that, in addition to the scientific and policy staff, the EBWG and 
SAC should be supporting this workplan as well.  

5.3 What are the conservation and management targets of the climate change workplan?  

Staff Preliminary Recommendation: The conservation targets of the workplan should be inclusive and 
cover all species under the Antigua Convention as well as their habitats and ecosystems as appropriate, 
without prejudice to defining priorities, for instance with regards to the industrial purse seine and 
longline fleets. 

The staff put together a live poll for this question for the participants to fill out to generate discussion. 
When discussing the fishery types, no participants disagreed with the inclusion of both the industrial purse 
seine and longline as conservation and management targets. Multiple participants felt it was necessary to 
not leave out artisanal fleets. There was some debate about what species should be included as 
conservation and management targets. Some expressed that species should be restricted to main target 
and bycatch species, whereas others felt that all species covered under the Antigua Convention should be 
included. Some of the views expressed in the discussion of the previous day were reiterated, specifically 
those about the inclusion of ecosystems and habitat. The external speaker and others highlighted the 
importance of not ignoring the links that connect the ecosystem to the species and the fishery. A potential 
solution expressed in these debates was to prioritize the conservation targets within the recommendation. 

5.4 What is the geographic scope of the climate change workplan?  

Staff Preliminary Recommendation: 1. The primary geographic scope be the IATTC Convention Area as a 
whole. 2. Encouraging Pacific-wide climate research and management by promoting collaboration with 
the WCPFC and its scientific bodies and service providers.  

Similar to the previous scoping question, the staff put together a poll for this question for the participants 
to fill out to generate discussion. Workshop participants agreed that collaboration with WCPFC and their 
science provider, the Pacific Community (SPC), is essential and that fish stocks do not recognize 
boundaries. Some participants expressed that management and any implementation would need to be 
constrained to the Convention Area, but that science should be considered across the entire Pacific. 

5.5 What is the temporal scope of the climate change workplan?  

Staff Preliminary Recommendation: The temporal scope of the workplan considers multiple time scales, 
ranging from short (daily to annual) to medium term (annual to 10-25 years) to long term (25-100 years 

https://www.iattc.org/GetAttachment/74cf5a19-8a93-4dd1-9e1a-f53f3b658deb/WSCC-01-01_Goals-and-scope-of-climate-change-workplan-for-workshop.pdf
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in the future), in a way appropriate for each of these timescales.   

A poll was developed for this question as well. Multiple participants noted all three time periods were 
important. Some particpants noted the high level of uncertainty in climate projections and suggested that 
including a long-term temporal scope should not be a priority. However, other participants mentioned that 
despite the uncertainty, long-term projections remain valuable for identifying average long-term trends. 

5.6 Who are the key partners and stakeholders and how are they involved in the workplan?  

Staff Preliminary Recommendation: Workshops be participatory and open to all CPCs and other relevant 
stakeholders, including, but not limited to scientists, managers, fishers, industry members, NGOs, 
accredited observers, and subject matter experts. 

Like the previous three scoping questions, participants were given a poll to see what they thought of this 
question. Participants generally agreed with the above opinions of the staff. They also suggested 
expanding the participatory language to go beyond workshops and be explicit about including 
participation during analyses and discussions. For certain participants, it was also important to include 
other tuna RFMO representatives in the list of relevant stakeholders. 

5.7 What resources are available and how will they be covered?  

Staff Preliminary Recommendation: The IATTC should make all efforts to ensure that the resources 
required for an appropriate development and implementation of the workplan are made available, 
including through extrabudgetary funding whenever feasible. 

During workshop discussions of this scoping question, it was suggested that other resources beyond 
budgetary such as enhanced partnerships with other organizations and the sharing of available tools 
and resources be explored. 

6. Framework of the climate change workplan 

The third day of the workshop focused on the framework of the climate change workplan. After a brief 
introduction of defining a framework, two external speakers presented their organizations’ frameworks 
to showcase the importance and design of fisheries frameworks. Dr. Wendy Morrison spoke about NOAA 
Fisheries Ecosystem Based Fisheries Management Framework and Dr. Kristin Kleisner talked about 
Environmental Defense Fund’s (EDF) Framework for Integrated Stock and Habitat Evaluation (FISHE), a 
framework that has been applied to many small-scale fisheries throughout the world, include in Mexico 
and Belize. 

Questions and discussions with the external speakers focused on discussing indicators, the importance of 
communication between scientists and managers, “onramps” to get science into management, examples 
on how science led to policy changes, and the various tools offered in FISHE. 

The staff then presented their preliminary framework recommendation (CC-01-02) of IATTC’s proposed 
climate change workplan. The framework recommendation consisted of the physical diagram of the 
framework and how each step of the framework is connected as well as a description of each step. The 
staff also presented on common features that were found across many other climate resilient fisheries 
frameworks. To generate discussion and get a sense of what common features workshop participants felt 
should be included in a framework, the staff put together a series of polling questions. 

One of the main discussion points brought up by multiple participants was how this framework would 
integrate with the current structure of the IATTC and this needed to be made more clear in the framework 
description. Participants also agreed with staff that it is important to have both the goal and scope defined 
in the first step before moving forward with the rest of the framework. There was also agreement among 

https://www.iattc.org/GetAttachment/8ec349a7-f522-41a6-8ed4-2615bbbec20a/WSCC-01-PRES_7a-NOAA-Fisheries-Ecosystem-Based-Fisheries-Management-Framework.pdf
https://www.iattc.org/GetAttachment/8ec349a7-f522-41a6-8ed4-2615bbbec20a/WSCC-01-PRES_7a-NOAA-Fisheries-Ecosystem-Based-Fisheries-Management-Framework.pdf
https://www.iattc.org/GetAttachment/893e71ee-0e1b-4db3-923c-aa2277d3a73b/WSCC-01-PRES_7b-Framework-for-Integrated-Stock-and-Habitat-Evaluation-(FISHE).pdf
https://www.iattc.org/GetAttachment/893e71ee-0e1b-4db3-923c-aa2277d3a73b/WSCC-01-PRES_7b-Framework-for-Integrated-Stock-and-Habitat-Evaluation-(FISHE).pdf
https://www.iattc.org/GetAttachment/4a7a4bf8-67c3-484e-872b-97f5e5fd8cd9/WSCC-01-02_A-proposed-framework-a-IATTCs-Climate-Change-Workplan.pdf
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many participants to have a cyclical/iterative framework structure, that it would be good to have 
feedbacks at various steps to ensure the steps are still on the right track, and to have a framework with 
some type of periodicity (how often should framework be re-run?).  

When discussing the levels of climate vulnerability and assessment, many participants felt it was 
important to assess climate impacts at the species and ecological level, fishery level, and management 
level. It was also suggested to include whether other assessments that IATTC staff are already undertaking 
are linked to the climate assessment. Participants wanted examples of various tools that could be used to 
assess impacts at each level for the assessment step in the framework. 

Some of the other features that many of the participants agreed on having in a framework was the 
inclusion of stakeholder input, particularly by RFMO/CPC scientists and fishery managers, accounting for 
uncertainty, being easily adaptable. There was also strong agreement that the framework should have 
some form of management action/implementation by the Commission. Lastly, a participant mentioned 
the need for each step to be made clear and to identify products expected at each step. 

 

Annex 1. Agenda 
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Annex 2. List of workshop participants 
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