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INTRODUCTION 

The Agreement on the International Dolphin Conservation Program (AIDCP) is a binding 
multilateral instrument whose Secretariat is provided by the Inter-American Tropical Tuna 
Commission (IATTC). Its activities, particularly the On-Board Observer Program, are funded 
mainly by the assessments paid by Class-6 vessels on the AIDCP Vessel Register, a payment from 
the IATTC to the observer program, and minor income such as interest on investments and late-
payment fees. 

The purpose of this meeting is for the Parties to review and approve the AIDCP budget for 2027. 
To that end, this document presents Adjusted Table 5, which brings together the 2027 budget 
updated as of October with the most recent information on income and expenses (Scenario 2), 
proposed as the basis for the Parties’ decision, and, as a comparative reference, the projection 
presented at the Annual Meeting (Scenario 1). For reference, the table also shows the 2026 figures: 
the budget approved at the 51st Meeting of the Parties resumed (document 51B-01) and the 
recommended adjusted figures. 

Proposed 2027 budget: Scenario 2 (updated to October) 

Based on the most recent information, operational income for 2027 is projected at US$3,742,459 
and operational expenses at US$3,967,844, resulting in a budget deficit of US$225,385.  

Income consists of Class-6 vessel assessments (US$2,800,377), the IATTC payment to the 
observer program (US$877,082) approved at the IATTC plenary in Lisbon Portugal, and other 
income, mainly interest on investments (US$65,000). Expenses comprise the cost of the observer 
program (US$3,002,719) and other AIDCP expenses (US$965,125). 

Variance from the Annual Meeting projection (Scenario 1) 

The Annual Meeting projection foresaw operational income of US$3,774,822, expenses of 
US$3,885,186, and a budget shortfall of US$110,364. Scenario 2 increases the shortfall by 
US$115,021 (from US$110,364 to US$225,385) due to two variances: 

1- Income: Class-6 vessel assessments decrease from US$2,832,740 to US$2,800,377 
(US$32,363 less), due to the fleet’s lower well volume (approximately 170,029 m³ 
compared with 172,000 m³). 



2- Expenses: the cost of the observer program increases from US$2,923,608 to 
US$3,002,719 (US$79,111 more). Observer compensation and benefits are kept at the 
2026 level (US$1,819,292) instead of the US$1,700,000 in Scenario 1 (US$119,292 
more), an effect partly offset by lower travel and supplies expenses (US$36,649) and 
indirect costs (US$32,279). Figures are rounded (±1). 

Other AIDCP expenses are practically the same (US$961,578 and US$965,125). In both scenarios, 
the IATTC payment to the observer program is kept at the amount authorized by the IATTC 
Annual Meeting (US$877,082). However, the amount corresponding to 30% is US $ 900,816, and 
the investment interest is projected at US$65,000. 

 2026 
Adjusted 
(October) 

(US$) 

2027 
Scenario 1 

(Annual reunion 
reference) 

(US$) 

2027 
Scenario 2 
(October) 

basis for decision 
(US$) 

Diferencia 
Scen. 2 – Scen. 1 

(US$) 

Vessel assessments – Current year size 
class 6 

$2,903,496 $2,832,740 $2,800,377 $(32,363) 

IATTC payment to the AIDCP 
Observer Program 

815,168 877,082 877,082 0 

Other Income 150,002 65,000 65,000 0 
Total,Operational income 3,868,666 3,774,822 3,742,459 (32,363) 
Observer program Costs 2,913,127 2,923,608 3,002,719 79,111 
Total Other expenses 886,252 961,578 965,125 3,547 
Total Expenses AIDCP 3,799,379 3,885,186 3,967,844 82,658 
Excess / Shortfall $69,289 $(110,364) $(225,385) $(115,021) 

 

Compared with Scenario 1, Scenario 2 shows a revenue decrease of $32,363 and an expense 
increase of $82,658. Together, these changes result in a net adjustment of $115,021, increasing 
the estimated shortfall from $110,364 to $225,385. 

Funding the Budget Shortfall 

The projected shortfall of US$225,385 under Scenario 2 can be covered through the following 
alternatives, which the Parties may decide on the following: 

1- From the accumulated surplus, estimated at US$1,429,305 as of 31 December 2026, 
after the CKMR project. The shortfall is equivalent to 15.8% of that surplus. 

2- Through an adjustment to the vessel fee. The break-even fee, which would balance 
projected revenues and expenses, is estimated at US$17.80 per m³, an increase of 
US$1.33 over the current rate of US$16.47 per m³. This adjustment would require 
collecting US$3,025,762 in fees from Class 6 vessels, based on an approximate 
carrying capacity of 170,029 m³. 

3- A combination of both: a smaller adjustment of the assessment, with the remainder 
covered from the accumulated surplus. 



Action requested from the Parties 

The Parties are invited to: 

1- Approve the AIDCP budget for 2027 based on Scenario 2, updated as of October, 
with operational income of US$3,742,459 and expenses of US$3,967,844. 

2- Decide how the projected shortfall of US$225,385 will be covered: from the 
accumulated surplus, through an adjustment of the vessel assessment, or a 
combination of both. 

3- Note that Scenario 1 (Annual Meeting) is presented solely as a comparative reference.
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