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AGENDA

1) Opening of the meeting

2) Adoption of the agenda

3) Strengths and weaknesses of the current review process

4) Priority elements of a draft work plan

5) Recommendations to the Commission on proposed improvements to the
compliance process

6) Other business

7) Adjournment

The 1% Special Biennial Meeting of the Committee for the Review of Implementation of Measures Adopted
by the Commission (Review Committee, COR) was held on 31 August 2024 in Panama City, Panama. It
was adjourned on 5 September when the document entitled Priority Elements of a Draft Work Plan was
reviewed. The list of attendees is included as Appendix 1

1. Opening of the meeting

The Chair of the Committee, Mr. Luis Molledo, opened the meeting. He noted that the 1% Special Biennial
Meeting of the Committee for the Review of Implementation of Measures Adopted by the Commission was
being held in response to one of the recommendations emanating from the 14" meeting of the Committee
held in Victoria, Canada, in August 2023, as well as in response to section four of Resolution C-22-02 on
the follow-up of the Committee’s work.

The Chair underlined the importance of the work and invited members to participate actively in the
discussions. He mentioned that he would try to have a brainstorming session at the meeting to highlight the
strengths and weaknesses of the compliance process through the work of the Committee and to identify
essential elements for the formulation of a possible future compliance plan.

He noted that he hoped that, as a result of this meeting, and as a result of the elements identified for the
formulation of a compliance action plan, a document containing those elements could be available for
review and approval by the Committee for presentation as a recommendation to the IATTC meeting for
possible approval and implementation.

2. Adoption of the agenda
The provisional agenda was adopted without changes.

Strengths and weaknesses of the current review process



https://www.iattc.org/GetAttachment/82979774-0873-498a-8416-67ca268e023a/C-22-02_Compliance.pdf

From the discussion in the Committee, the following main strengths and weaknesses in the work of the
Committee were identified, including the following:

Strengths

* Having an on-board observer program for the Class-6 purse-seine fleet with 100% coverage.
= Having a staff that is experienced and provides timely reports and data.

= The recent outreach to delegations to hold bilateral meetings with the Secretariat to review possible
infractions and, to the extent possible, to clean up documents in order to discuss relevant cases in
the Committee.

= Greater agility has been achieved in the review of possible cases of non-compliance in the
Committee thanks to the actions taken by the Chair through the relevant resolution.

= The number of possible infractions has been significantly reduced.

= There is a large body of resolutions that have allowed the fleet to improve its performance in several
areas, both in target catch and bycatch.

Weaknesses
= Better data is needed to improve the quality of the process.
= There is no online system for submitting compliance questionnaires and reports.
* Inadequate follow-up on cases of potential infractions identified in the past.

» Timely submission by all CPCs to the Secretariat of information on investigations of possible cases
of non-compliance. There should be no unresolved cases.

* The number of resolutions to be reviewed for compliance is large and increasing annually;
therefore, the Secretariat's compliance area needs to be strengthened.

=  Work should be undertaken with other RFMOs to benefit from their experience in automating
compliance processes.

3. Priority elements of a draft work plan

The Chair gave the opportunity to Ms. Holly Koehler, ISSF Vice President of Policy and Outreach, to
present the document entitled "Recommended Approaches and Tools to Evaluate and Strengthen RFMO
Compliance Processes and Performance", which was formulated by an Expert Review Group based on the
outcomes from three Virtual Expert Workshops on Best Practices in Compliance in RFMOs, convened by
The Pew Charitable Trusts, in collaboration with the International Seafood Sustainability Foundation
(ISSF), with the support of a Steering Committee. Based on the results of the three workshops, they
identified a set of key areas for RFMOs to consider when evaluating and strengthening compliance
assessment processes.

Some countries expressed the wish that regional participation be considered in this type of study and that
government representatives, especially from Latin America, be invited to participate in the work.

A discussion was held on the requirements and benefits of having a system of compliance observers as
opposed to scientific observers. Some CPCs insisted on the need to strengthen the minimum criteria that
current IATTC observers should meet in order to take into account the information contained in observer
reports for use in discussions on compliance and verification of infractions. Other CPCs stressed that the
current system was adequate and that they did not consider any changes to be appropriate.

Based on the discussion of strengths and weaknesses, as well as ideas for identifying elements of a draft
work plan, the Chair of the Committee presented a draft proposal containing the above elements, which



was reviewed and approved by the Committee for consideration by the Commission. The identified
elements are as follows:

a. Automatization of the compliance process

The automatization of the compliance process is expected to result in a more efficient organisation of the
works of the COR. The automatization should cover standard processes, templates, and standing agenda
items, as applicable, for the collection and management of the data necessary for the preparation, revision
and updates of the compliance report by the IATTC Secretariat, and its assessment and discussion by the
COR and the Commission, with the objective of ensuring that all procedural elements of C-22-02 are
implemented effectively and efficiently.

Action: The COR recommended the following actions:

a. The IATTC Secretariat to prepare a draft plan of action on automatization with options
for updating the compliance review process, from the drafting of the draft provisional
compliance report (and the draft compliance review) to the endorsement of the
compliance report by the Commission in an automated manner, including an online
system for filling out the form and submitting reports.

b. The draft plan of action should consider as much as possible on experiences from the
automated processes already established in other RFMOs such as ICCAT, WCFPC and
others.

c¢. The IATTC Secretariat will liaise with the Secretariats of those RFMOs to obtain
information necessary for the process.

d. To receive updates from the IATTC Secretariat under a new standing agenda item of the
COR on the implementation of the priority elements of the draft work plan of the COR.

Timeline: Mid-term/long-term (3-6 years) for the overall process.
Short term: (1-2) years for the standardization of online reporting formats.
b. Follow-up of previous infractions

The COR attached great importance to the follow-up of cases of possible infractions from previous years
to ensure that the Committee undertakes the appropriate follow-up of the possible infractions not resolved.

Action: The COR recommended the following actions:

a. To add the follow-up of possible infractions from previous years as a standing point on
the agenda of the COR.

b. To fully implement paragraph 7 of Resolution C-22-02 on the letters to be sent to CPCs
with possible cases of possible infractions not resolved, and the information to be
provided by those CPCs as a follow-up.

c. To task the Secretariat with the preparation of an annual document for consideration by
the COR collating information on unresolved cases of possible infractions from previous
years.

Timeline: Short term (1-2 years)
c. Categorization of non-compliance status and the follow-up action

The COR agreed that the categorization of infractions would facilitate the identification of priority areas,
streamline the compliance discussions and contribute to the process of automatization mentioned in priority
1 above.



Actions: The COR recommended that in the categorization of the non-compliance status and
follow-up action the following three steps approach is taken by the COR:

a. First, to define different level of non-compliance in view of its seriousness (e.g., level 1,
level 2, level 3).

b. Secondly, each category of status should be precisely defined with more clear criteria to
guide CPCs, COR and the Commission on the decision regarding the applicable status.

c. Finally, the COR should improve the identification of the specific follow-up action
applicable to each status and level of seriousness, which would apply automatically. This
will include the notification letters and the setting of corrective actions.

The COR took note of the willingness from the USA and Canada Delegations, in consultation with
other interested CPCs, to provide a document at the meeting of the COR in 2025 developing the
categorization of non-compliance status at the CPC-level and the follow-up action for consideration
by the COR.

Timeline: Short term (1-2 years)
d. Priority areas of possible non-compliance

The identification of priority areas of work for the COR would allow the COR to focus its works on matters
of additional importance, including areas/resolutions where there are a larger number of cases of possible
non-compliance or areas/resolutions regarding very serious cases of non-compliance.

Actions: The COR recommended the following actions:

a. To task the IATTC Secretariat to prepare a document for the meeting of the COR in 2025
to identify trends of specific, thematic areas or resolutions related to cases of very serious
non-compliance; or indicating frequent cases of non-compliance. The document will
consider, as appropriate, for information and possible guidance in the works of the COR,
thematic priority areas identified by other RFMOs.

b. To discuss this matter under the standing agenda item of the COR on the implementation
of the priority elements of the draft work plan of the COR.

Timeline: Short term (1 year)
e. Human and financial resources

The COR recommended the following actions regarding the identification of the human financial resources
needed to accompany the implementation of the priority elements of the work plan:

a. The IATTC Secretariat will prepare a document with provisions regarding human
resources and financial implications necessary for the implementation of the priority
elements of the draft Work Plan as a whole.

b. The IATTC Secretariat will identify, when necessary, possible sources of financing other
than the budget of the Commission (e.g., WB, voluntary contributions, etc.).

c. To discuss this matter under the standing agenda item of the COR on the implementation
of the priority elements of the draft work plan of the COR.

Timeline: Mid-term (3 years)
f. Capacity building and technical assistance
Capacity building was identified by the COR as one of the priority elements of the Work Plan.

Actions: The COR recommended the following actions:



a. The IATTC Secretariat to develop by 1 June 2025 a template for CPCs to submit requests
related to capacity building and technical assistance support for evaluation by the

committee.

b. To discuss this matter under the standing agenda item of the COR on the implementation
of the priority elements of the draft work plan of the COR.

Timeline: Mid-term (3 years)

5. Recommendations to the Commission on proposed improvements to the compliance process

= Approve the priority elements of a draft work plan for the COR identified by the members of the

Committee.

6. Other business

No other business was discussed.

7. Adjournment

The meeting was adjourned at 7:00 p.m. Panama City time on 31 August 2024.
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Atan Sostenible
info@atunsostenible.com

PERU - PERU

JOSE SALCEDO*
Instituto del Mar del Peru
jsalcedo@imarpe.gob.pe

ANA ALEGRE
Instituto del Mar del Peru
palegre@imarpe.gob.pe

TAIPEI CHINO — CHINESE TAIPEIL

TSU-KANG WEN* SHU-MAN PAI
Fisheries Agency Fisheries Agency
tsukang1008@ms]1.fa.gov.tw shuman0823@msl.fa.gov.tw
SHAO-WEI LU HSIANG-YI YU
Fisheries Agency Fisheries Agency
shaowei0220@ms|.fa.gov.tw hsiangyi@msl.fa.gov.tw

UNION EUROPEA — EUROPEAN UNION
MARCO VALLETTA* LUCIA SARRICOLEA

European Commission
marco.valletta@ec.europa.eu

Secretaria General de Pesca
Isarricolea@mapa.es
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mailto:yesuri.pino@arap.gob.pa
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mailto:yvillarreal@arap.gob.pa
mailto:domenico@pesqueraatlantica.com
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LUIS MOLLEDO
European Commission
Luis. MOLLEDO@ec.europa.eu

JULIO MORON
OPAGAC
julio.moron(@opagac.org

PATRICIA PERTEJO JOSU SANTIAGO
Consejeria de Agricultura, Pesca y Alimentacion de la | Azti Tecnalia
Embajada de Espafia jsantiago(@azti.es
ppertejo@mapa.es

VANUATU
WILLIAM NAVITI* JOSE NAVIA

Government of Vanuatu
wnaviti@gmail.com
SAADE MAKHLOUF
Government of Vanuatu
saade.lopez@me.com

Government of Vanuatu
jose.fernando.navia@gmail.com
WAYNE TALEO

Government of Vanuatu
ttaleo@gmail.com

VENEZUELA
ALVIN DELGADO* MARIA NOVAS
Fundatun Ministerio del Poder Popular de Pesca y Acuicultura
fundatunpnov@gmail.com oal.minpesca@gmail.com
JEIRIS GALICIA ARLIS SALAS

Ministerio del Poder Popular de Pesca y Acuicultura
jgalicia.minpesca@gmail.com

Ministerio del Poder Popular de Pesca y Acuicultura
minpescaven@gmail.com

NO MIEMBROS COOPERANTES — COOPERATING NON-MEMBERS

BOLIVIA

LIMBERT CORTEZ*
Ministerio de Defensa
limbert.cortez@protonmail.ch

HUGO ALSINA
Ministerio de Defensa
hugo.alsina@protonmail.ch

CHILE

JULIO JORQUERA¥*
Subsecretaria de Pesca y Acuicultura
jjorquera@subpesca.cl

HONDURAS
CARLOS MARTINEZ*
Direccion General de Pesca y Acuicultura
carlosmartinez4133 1 @gmail.com

INDONESIA
PUTUH SUADELA* DELIMA MAULIDYA

Ministry of Marine Affairs and Fisheries

putuhsuadela@gmail.com
YOLANDA RIZKA

Embassy of the Republic of Indonesia in Panama City

yolanda.rsyafira@gmail.com
NIRVANA CILLIERS

Embassy of the Republic of Indonesia in Panama City

cilliers.nirvana@gmail.com
MUMPUNI CYNTIA

Ministry of Marine Affairs and Fisheries
mumpuni.cpratiwi@gmail.com

Ministry of Marine Affairs and Fisheries
delima.maulidya@kemlu.go.id

MUMPUNI PRATIWI

Ministry of Marine Affairs and Fisheries

mumpuni.cpratiwi@gmail.com
JULIANTY DWIELIZA

Embassy of the Republic of Indonesia in Panama City
dwielizajuliant mail.com

LIZETH RAMIREZ

Embassy of the Republic of Indonesia in Panama City
Iramirezchan@gmail.com

LIBERIA

YVONNE CLINTON*

Liberia Maritime Authority
kaulah2002@yahoo.com

FRANCIS BOIMAH

National Fisheries and Aquaculture Authority
fboimah@nafaa.gov.Ir

RUPHENE SIDIFALL
Liberia International Shipping & Corp. Registry
rsidifall@liscr.com
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ORGANIZACIONES INTERNACIONALES/INTERNATIONAL ORGANIZATIONS

VIVIAN QUIROZ

International MCS Network
vquiros@imcsnet.org

EDWIN PINTO

Comision Permanente del Pacifico Sur
epinto(@cpps-int.org

JOE ZELASNEY
FAO
joseph.zelasney@fao.org

ORGANIZACIONES NO GUBERNAMENTALES

— NON-GOVERNMENTAL ORGANIZATIONS

JAIME ARIZALA

Asoaman
jaimearizala@hotmail.com
LUIGI BENINCASA

Atunec
luigibenincasa@gmail.com
SHIRLEY BINDER

The PEW Charitable Trust
sbinder@pewtrusts.org

ORION CRUZ

Defenders of Wildlife
OCruz@defenders.org

MARIA P. DIiAZ

Fipesca

mpdiaz@fipesca.com

CHRIS DORSETT

Ocean Conservancy
cdorsett@oceanconservancy.org
MICHAEL DREXLER

Ocean Conservancy
mdrexler@oceanconservancy.org
LAURA EELES

The PEW Charitable Trust
leeles@pewtrusts.org

TEDDY ESCARABAY
COREMAHI
teddy.escarabay@sustainablefish.org
CHLOE EVANS

The Ocean Foundation
cevans@oceanfdn.org
WILLIAM GIBBONS-FLY
American Tunaboat Association
wgibbons-fly@atatuna.com
MARIO GONZALEZ

Ser Oceano
magorecl2@yahoo.com
ALEJANDRA GOYENECHEA
Defenders of Wildlife
agoyenechea@defenders.org
PABLO GUERRERO

World Wildlife Fund
pablo.guerrero@wwf.org.ec
MARIN HAWK

Marine Stewardship Council
marin.hawk@msc.org
MORGAN HOUSDEN

World Wildlife Fund
morgan.housden@wwfus.org

HOLLY KOEHLER
International Seafood Sustainability Foundation
hkoehler@iss-foundation.org
CRISTIAN LABORDA

The Ocean Foundation
cristian.laborda@celaborda.com
DAMIAN MARTINEZ

Fecop

dmartinez@fecop.org

MOISES MUG

Fecop

mmug@fecop.org

GALA MORENO
International Seafood Sustainability Foundation
gmoreno@iss-foundation.org
SONA PARK

The PEW Charitable Trust
sonal437@cies.re.kr
GEORGE PINTO
COREMAHI
pinto27-69@hotmail.com
JORGE RAMIREZ
Fundacién Charles Darwin
jorge.ramirez@fcdarwin.org.ec
KERRIE ROBERTSON
Global Tuna Alliance
kerrie@globaltunaalliance.com
ALVARO TERAN

The Nature Conservancy
alvaro.teran@tnc.org
FRANCISCO VERGARA
Marine Stewardship Council
francisco.vergara@msc.org
GABRIEL VIANNA
Fundacién Charles Darwin
gabriel.vianna@fcdarwin.org.ec
CESAR VITERI

Fundacién Charles Darwin
cesar.viteri@fcdarwin.org.ec
ESTHER WOZNIAK

The PEW Charitable Trust
ewozniak@pewtrusts.org
DANA ZAMBRANO
Asoaman
danazambrano

mail.com

SECRETARIA — SECRETARIAT

ARNULFO FRANCO, Director

afranco@iattc.org
MARISOL AGUILAR

JOYDELEE MARROW
jmarrow(@jiattc.org
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maguilar@jiattc.org
ANDRES ARENS

aarens(@jiattc.or

RICARDO BELMONTES
rbelmontes@jiattc.org
BARBARA CULLINGFORD
beullingford@jattc.or;
ALEXANDRE DA SILVA

adasilva@iattc.org
ROLANDO DENIS

rdenis@jiattc.org

MONICA GALVAN
mgalvan@iattc.org
MELANIE HUTCHINSON
mbhutchinson@jiattc.org
PAULINA LLANO
pllano@jattc.org

JEAN-FRANCOIS PULVENIS

jpulvenis@jiattc.org
MARLON ROMAN

mroman(@iattc.org
MAYLIN RUIZ

mruiz(@jiattc.org
SANTIAGO OLIVARES

solivares@iattc.org
SALVADOR SIU
ssiu@iatte.or;

ENRIQUE URENA
eurena(@jiattc.or:
KATYANA VERT-PRE
vertpre.katyana@gmail.com
BRAD WILEY
bwiley@ijattc.or
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