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AGREEMENT ON THE INTERNATIONAL DOLPHIN CONSERVATION PROGRAM 

47th MEETING OF THE PARTIES 
La Jolla, California (USA)    

10-11 October 2023 

MINUTES OF THE MEETING 

AGENDA 
  Documents 

1.  Opening of the meeting  
2.  Adoption of the agenda  
3.  AIDCP budget AIDCP-47-01 
4.  Secretariat’s report on the IDCP AIDCP-47-02 
5.  Report of the 37th meeting of the Working Group to promote and publicize the 

AIDCP Dolphin Safe Tuna Certification System 
 
 

6.  Report of the 72nd meeting of the International Review Panel (IRP)  
7.  Other business  
8.  Place and date of next meeting  
9.  Adjournment  

APPENDICES 

1. List of attendees 
2. Statement by the Chair and Vice-Chair of the AIDCP 
3. 1977 Resolution on the IATTC and the on-board observer program  
4. Guidelines of the Working Group on the Financial Strengthening of the AIDCP 
5. Report of the 37th meeting of the Working Group to promote and publicize the AIDCP  
6. Report of the 72nd meeting of the International Review Panel (IRP)  

  

The 47th Meeting of the Parties to the Agreement on the International Dolphin Conservation Program 
(AIDCP) was held in La Jolla, California, on 10-11 October 2023. 

1. Opening of the meeting 

The meeting was opened by the Chair of the Meeting of the Parties to the AIDCP, Mr. Alvin Delgado, of 
Venezuela.  

The United States, Colombia, Guatemala, Nicaragua, Mexico, Panama and Venezuela participated in per-
son and Bolivia, Ecuador and El Salvador participated virtually, thus achieving the required quorum. 

The Chair made a statement before the start of the meeting on behalf of himself and the Vice-Chair (Ap-
pendix 2).  

2. Adoption of the agenda  

The agenda was approved as presented.   

3. AIDCP budget 

Dr. Arnulfo Franco, Director of the IATTC, again presented a budget proposal for 2024, which could not 

https://www.iattc.org/GetAttachment/767ee04e-6240-4a76-9b52-fa6307b3b5d7/AIDCP-47-01_AIDCP-budget.pdf
https://www.iattc.org/GetAttachment/93fc044c-02dd-4df6-a6d9-1270c1b46273/AIDCP-47-02_Report-on-International-Dolphin-Conservation-Program.pdf
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be adopted by consensus at the previous Meeting of the Parties in Victoria, B.C., Canada, in July 2023. He 
referred to the new, revised and updated document (AIDCP-47-01) which contains, in addition to this pro-
posal, more detailed information on the financial activities in 2022 as well as on the expected expenditures 
for 2023. He emphasized the way in which the costs of staff work were allocated prior to 2022. These costs 
were allocated in a simplified manner that did not take into account a time allocation that more accurately 
reflects the time spent by headquarters and regional office staff on the AIDCP, without charging the AIDCP 
budget for this work. Correcting for this situation resulted in a deficit for 2022, 2023, and also in the 2024 
projection.  

In view of this situation, the Director mentioned four possible solutions: 

• Review of projected expenditures for 2024;  

• Increase contributions to the AIDCP budget; 

• Increase the percentage of the IATTC's contribution to the AIDCP budget; 

• Use the surplus accumulated through 2021 to avoid a deficit in 2024 and to offset the previous 
ones.  

The Director also recalled the need to increase the remuneration of observers, as this had not been done for 
many years, despite a significant increase in the cost of living, which makes it more difficult to recruit new, 
qualified observers.  

The delegation of Guatemala stressed that two issues needed to be resolved: the approval of the 2024 budget 
and the correction of the way the budget was being executed. It expressed reservations about the possibility 
of covering deficits with surpluses and recalled that some delegations had already objected to the use of 
surpluses for current expenditure.  

The Mexican delegation stressed the need not to approve a budget that was known to be in deficit and 
requested that the Secretariat systematically review expenditures to identify all possible savings. Guate-
mala, for its part, requested that this exercise be supplemented by projections of what the expenses would 
be if different percentages of the funds budgeted for the IATTC's contribution to the AIDCP were used (for 
example, 50%/50% instead of the current 30%/70%).  

In response to the Secretariat's comment that it had already conducted this exercise and that the amount of 
potential savings identified was insignificant, the Meeting of the Parties identified the following possibili-
ties:  

• Hold the October AIDCP meetings in a virtual format; 

• Have the industry pay for the costs associated with conducting AIDCP captain training seminars; 

• Cancel the planned purchase of a vehicle for one of the field offices. 

After an intense discussion, the Meeting of the Parties exceptionally approved the use of the surplus to 
avoid the deficit that would result from the proposed budget for 2024. All other uses of the surplus, includ-
ing in relation to the deficits observed in 2022 and 2023, will be subject to the financial rules and procedures 
to be developed and recommended by the Ad Hoc Working Group on the Financial Strengthening of the 
AIDCP, as established in Resolution A-23-01. 

In conclusion, the Meeting of the Parties decided: 

• To approve a US$ 3,583,993 budget for 2024.   

• To establish an Ad Hoc Working Group on the Financial Strengthening of the AIDCP, through the 
adoption of Resolution A-23-01. 

• To commission an audit of the AIDCP budget and to allocate US$ 30,000 for this purpose in the 2024 
budget. 
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• Request the Secretariat to:  

o Provide the Parties with monthly reports on the expenditure exercise in 2024, beginning with the 
first report on 15 February 2024.   

o Report by mid-November 2023 on the monthly projection of expected expenditures.  

4. Secretariat’s report on the IDCP 

The Secretariat’s staff referred to Document AIDCP-47-02, “Report on International Dolphin Conservation 
Program”. Due to time constraints, this document could not be presented and discussed, and it was agreed 
that Parties could submit comments by e-mail. 

5. Report of the 37th meeting of the Working Group to promote and publicize the AIDCP Dolphin 
Safe Tuna Certification System 

The report of the Working Group was presented by its Chair, Mr. Bernal Chavarría (Guatemala). He said 
that due to the short time that had passed since the last meeting in Victoria, Canada, he only wished to 
report that, in accordance with what had been agreed at that meeting, the information material would be 
soon sent to the Museum of Natural History in New York City to review and update the contents of the 
exhibit on the tuna-dolphin relationship and to report on the work and results of the AIDCP.  

The Secretariat was reminded of the recommendations of the Working Group that had been approved by 
the previous Meeting of the Parties, in particular the one on the development of a document on the strategy 
for the use of social media within the AIDCP. 

6. Report of the 72nd meeting of the International Review Panel (IRP) 

Mr. Alvin Delgado chaired the meeting of the IRP in light of the resignation of its Presider, Mr. Enrique de 
la Vega of Colombia. He noted to the Meeting of the Parties that the only matter for approval was the 
allocation of DMLs for 119 qualified vessels. The Meeting approved this recommendation.  

In view of the need to appoint a new Presider, the Meeting of the Parties elected Mr. Enrique Espinosa, of 
Panama, to replace Mr. de la Vega.  

7. Other business 

a) Amendment to Annex VIII, paragraph 2e, of the AIDCP 

The Meeting of the Parties considered the proposal of the Chair to amend Annex VIII, paragraph 2e, of the 
AIDCP by adding the following words ", or an LED lamp of at least 500 watts”, in order to take due 
account of technological advances since the entry into force of the AIDCP. Due to the recent submission 
of this proposal and in order to allow Parties to better evaluate and analyze this amendment, it was agreed 
to postpone its consideration. 

b) Maintenance of the list of qualified captains 

The Meeting of the Parties welcomed the proposed amendments to the "Procedures for Maintaining the 
AIDCP List of Qualified Captains". After taking note of some drafting suggestions from some delegations, 
it was agreed to postpone discussion and adoption of the amendments to allow more time for the Parties to 
review the text.    

c) Transit waiver rules 

Due to time constraints, consideration of the Chair's proposal, which was posted on the IATTC website as 
a Draft Resolution on Transit Waiver Rules, was postponed to the next meeting.  

d) Chair of the Working Group on Tuna Tracking  

The Parties took note of the need to elect a new Chair of this Working Group at their next meeting, in view 
of the announcement by Mr. Julio Guevara, of Nicaragua, that he would be unable to continue in that posi-
tion due to other unavoidable commitments.  

https://www.iattc.org/GetAttachment/93fc044c-02dd-4df6-a6d9-1270c1b46273/AIDCP-47-02_Report-on-International-Dolphin-Conservation-Program.pdf
https://www.iattc.org/GetAttachment/93fc044c-02dd-4df6-a6d9-1270c1b46273/AIDCP-47-02_Report-on-International-Dolphin-Conservation-Program.pdf
https://www.iattc.org/GetAttachment/6e64e0e8-4e8b-49bc-8476-c404dcbf20b0/AIDCP-47-PROP_Draft-resolution-on-transit-waiver-rules---Chair%27s-proposal.pdf
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8. Place and date of next meeting 

The next meeting will be held in August 2023 in Panama, together with the IATTC meetings.   

9. Adjournment  

The meeting was adjourned on 11 October 2023 at 18:00 hours.  
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Appendix 1. List of attendees 

ASISTENTES  -   ATTENDEES 
MIEMBROS - MEMBERS 

BOLIVIA 
LIMBERT CORTÉZ* 
Ministerio de Defensa 
limbert.cortez@mindef.gob.bo  

HUGO ALSINA  
Unidad Boliviana de Pesca Marítima 
hugo@alsina-et-al.org 

COLOMBIA 
LEONEL BOHÓRQUEZ* 
Ministerio de Relaciones Exteriores   
lbohorquezr@cancilleria.gov.co  
JAVIER GARCÍA 
Ministerio de Comercio, Industria y Turismo 
jgarciap@mincit.gov.co 
GUSTAVO LARA 
Ministerio de Ambiente y Desarrollo Sostenible  GLara@mi-
nambiente.gov.co  

CARMEN LÓPEZ 
Ministerio de Ambiente y Desarrollo Sostenible 
calopezanaya@minambiente.gov.co  
ANDRÉS ORTÍZ  
Autoridad Nacional de Acuicultura y Pesca  
andres.ortiz@aunap.gov.co   
GERMAN FONSECA 
Programa Nacional de Observadores  
observadores@pescalimpia.org  

ECUADOR 
ALEJANDRO MOYA * 
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
amoyad@produccion.gob.ec 
ISIDRO ANDRADE  
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
jandrade@produccion.gob.ec 
ANDRES ARENS  
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
aarens@produccion.gob.ec  
LUCIANO DELGADO 
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
ldelgados@produccion.gob.ec  
HENRY  MERO 
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
hmero@produccion.gob.ec 

JOSÉ VELEZ 
Ministerio de Producción, Comercio Exterior, Inversiones y 
Pesca 
jvelezt@produccion.gob.ec 
LEONARDO AGUIRRE 
Nirsa S.A. 
laguirre@nirsa.com   
LUIGI BENINCASA 
Atunec 
info@atunec.com.ec  
GUILLERMO MORÁN 
Tunacons 
gamv6731@gmail.com 
PEDRO SANTISTEVAN 
Tunacons 
psantistevan@tunacons.org  
RAFAEL TRUJILLO 
Cámara Nacional de Pesquería 
rtrujillo@camaradepesqueria.ec  

EL SALVADOR 
ANTONIO VÁSQUEZ* 
Ministerio de Agricultura y Ganadería antonio.vas-
quez@mag.gob.sv   

 

ESTADOS UNIDOS DE AMÉRICA - UNITED STATES OF AMERICA 
COLIN BRINKMAN* 
U.S. Department of State 
Brinkmancc@state.gov  
CMERNA SAAD 
U.S. Department of State 
saadmn@state.gov   
AMANDA MUNRO 
NOAA/National Marine Fisheries Service  
amanda.munro@noaa.gov 

PAUL ORTIZ 
NOAA/National Marine Fisheries Service  
paul.ortiz@noaa.gov 
JESSICA SHORT 
NOAA/National Marine Fisheries Service  jes-
sica.short@noaa.gov  
WILLIAM STAHNKE  
NOAA/National Marine Fisheries Service 
william.stahnke@noaa.gov  

GUATEMALA 
JULIO LEMUS* 
Ministerio de Agricultura y Ganadería juliolemusdi-
pesca@gmail.com  
ALEJANDRA CONTRERAS 
Ministerio de Agricultura y Ganadería ale-
con9617@gmail.com  
BERNAL CHAVARRÍA 

CARLOS MARTÍNEZ 
Ministerio de Agricultura y Ganadería carlosmarti-
nez41331@gmail.com  
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Ministerio de Agricultura y Ganadería 
bchavarria@lsg-cr.com  

MÉXICO- MEXICO 
BERNARDINO MUÑOZ * 
Comisión Nacional de Acuacultura y Pesca 
Bernardino.munoz@conapesc.gob.mx  
GUSTAVO LÓPEZ 
Comisión Nacional de Acuacultura y Pesca 
gustavo.lopez@conapesca.gob.mx  
ISABEL C. REYES  
Comisión Nacional de Acuacultura y Pesca 
Isabel.reyes@conapesca.gob.mx  
BERTHA SOLER 
Comisión Nacional de Acuacultura y Pesca 
bertha.soler@conapesca.gob.mx  
GUILLERMO COMPEÁN 
Alianza del Pacífico por el Atún Sustentable  
gacompean@hotmail.com 

ARMANDO DÍAZ 
Fidemar  
adiaz@cicese.mx 
MICHEL DREYFUS  
Fidemar 
dreyfus@cicese.mx  
ERNESTO ESCOBAR 
Pesca Azteca 
eescobar@pescaazteca.com  
MARIANA RAMOS 
Alianza del Pacífico por el Atún Sustentable  
ramoss.mariana@gmail.com  
 

NICARAGUA 
ROBERTO CHACÓN * 
Instituto Nicaraguense de la Pesca y Acuicultura rcha-
con@inpesca.gob.ni  
JULIO GUEVARA  
Comisionado 
juliocgq@hotmail.com 

ARMANDO SEGURA 
Nicatuna S.A. 
segura@ibw.com.ni  

PANAMÁ - PANAMA 
YARKELIA VERGARA* 
ARAP 
yvergara@arap.gob.pa  
MARÍA P. DÍAZ 
Fipesca 
mpdiaz@fipesca.com 

ENRIQUE ESPINOZA 
Pronaob  
pronaob@pronaob.org 
DAVID SIMANA 
Atún Sostenible  
info@atunsostenible.com 

VENEZUELA 
ALVIN DELGADO * 
FUNDATUN  
adelgadopnov@gmail.com    

MARÍA NOVAS 
Ministerio del Poder Popular de Pesca y Acuicultura oai.min-
pesca@gmail.com 

ORGANIZACIONES NO GUBERNAMENTALES – NON-GOVERNMENTAL ORGANIZATIONS 
REBECCA REGNERY 
HSI 
rregnery@hsi.org  

  

SECRETARÍA – SECRETARIAT 
ARNULFO FRANCO, Director 
afranco@iattc.org  
MARISOL AGUILAR 
maguilar@iattc.org  
RICARDO BELMONTES 
rbelmontes@iattc.org 
DAN CREAR 
dcrear@iattc.org 
BARBARA CULLINGFORD 
bcullingford@iattc.org 
CRISTINA DE LA CADENA 
cdelacadena@iattc.org  
MONICA GALVÁN 
mgalvan@iattc.org 
MELANIE HUTCHINSON 

TERESA MUSANO 
tmusano@iattc.org 
JORGE PARRAGA 
jparraga@iattc.org  
CHRISTINE PATNODE 
cpatnode@iattc.org  
JEAN-FRANCOIS PULVENIS 
jpulvenis@iattc.org 
NORA ROA  
nroa@iattc.org  
MARLON ROMAN 
mroman@iattc.org 
ROBERT SARAZEN 
rsarazen@iattc.org  
ENRIQUE UREÑA 
eurena@iattc.org 
NICK VOGEL 
nvogel@iattc.org  
BRAD WILEY 
bwiley@iattc.org 
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mhutchinson@iattc.org  
JON LOPEZ 
jlopez@iattc.org 
PAULINA LLANO 
pllano@iattc.org 
JEFF MORGAN 
jmorgan@iattc.org 
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Appendix 2. Statement by the Chair and Vice-Chair of the AIDCP 
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Appendix 3. Resolution C-77-01 
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Appendix 4. 

CREATION OF AN AD HOC WORKING GROUP ON THE FINANCIAL STRENGTHENING 
OF THE AIDCP 

 
The Parties to the Agreement on the International Dolphin Conservation Program (AIDCP): 
 
Taking into account the obligations established in the AIDCP; 
  
Reaffirming the conviction to ensure the functioning and operational strengthening of the AIDCP;  
 
Bearing in mind that the AIDCP currently reports a surplus of over two million dollars;  
 
Concerned about the increase the execution of budget which has caused deficit in recent years;  
 
Recognizing the need to modernize and, where appropriate, develop the necessary instruments for financial 
management associated with best practices in information and financial risk management;  
 
Resolved to develop an analytical exercise that will provide the Meeting of the Parties with inputs for 
adopting modern management instruments adapted to the needs of the AIDCP;  
 
Recalling that the IATTC provides the Secretariat to the AIDCP in accordance with Article XIV of the 
Agreement and Article VII(1)(t) of the Antigua Convention;  
 
Agree: 
 

1. To create the Ad Hoc Working Group on the Financial Strengthening of the AIDCP. 
 

2. The Working Group shall have the following functions:  
 
a) To review and analyze in detail the existing budgetary and financial rules, tools and practices 

observed under the AIDCP;  
b) To review the application of these rules, tools and practices from their adoption to the present; 

c) To review the existing budget structure and mechanisms to ensure the reasonableness of the 
AIDCP's income and expenditures;  

c) To identify the existence and effective application in the AIDCP of financial management 
methodologies in accordance with the recommended standards for intergovernmental organi-
zations as well as any possible gaps;  

d) To identify, with the support of the Secretariat, the areas of financial management that need to 
be modernized through, among others, the implementation of technological tools, manuals, 
policies, strategies and procedures for efficient financial management; 

e) When making recommendations, to review whether the Parties are adequately kept informed 
in a sufficient and timely manner regarding budget execution especially when a decision of the 
Parties is required or when there are substantive changes in the quantitative and qualitative 
execution of the budget;  

f) At all times observe the applicable rules of confidentiality established in the instruments in 
force under the AIDCP and IATTC;  

g) The Working Group shall determine the steps and actions required to execute a performance 
review of the processes related to the finance, accounting and budgetary execution, which shall 
provide technical recommendations for the efficient management of the AIDCP. The cost of 
this review will be charged against the 2024 AIDCP budget.  



 

AIDCP-47 – Minutes of the meeting – 10-11 October 2023 11 

h) Recommendations identified by the Group as matters for immediate implementation shall be 
submitted to the Parties for consideration consistent with the Rules of Procedure for inter-ses-
sional decision-making.  

i) The Working Group shall issue a final report to the Meeting of the Parties in 2024 with recom-
mendations on the potential improvements or actions, such as, inter alia, the elaboration or 
amendment of manuals, procedures and financial and budgetary management practices and 
policies, as well as the implementation of technological tools that ensure timely and efficient 
access to financial information and financial risk management. 

 
3. The Working Group shall have access to all information, especially but not limited to financial 

information, either through documentary analysis or through interviews with such persons as the 
group deems relevant for the purposes of this Resolution. The Secretariat shall provide the Group 
with all information and evidence that it may require. 
 

4. The Parties may appoint their representative(s) to the Working Group, endeavoring to ensure that 
the Group includes representatives with the relevant technical and specialized skills or experience 
appropriate to the objective of the Group. The representatives may be accompanied by such experts 
as they deem appropriate in an advisory capacity. 

 
5. The Working Group shall be chaired by the Chair of the AIDCP. He may be replaced by the Vice-

Chairman in case of temporary absences. 
 

6. The Meeting of the Parties shall decide, at its meeting in August 2024, whether or not to extend 
and/or expand the mandate of this Group.   
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