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Comments from the Administration regarding the PRIME Consultants’ Report  (ENG) 

 Comments on the Report Administration's Response 
 
 
1 

It is recommended to maintain an autonomous accounting system that 
is completely separate from IATTC operations. The AIDCP is an 
independent multilateral Agreement and not an IATTC program. This 
will allow for greater clarity, transparency, and traceability in 
financial information. 

The Administration agrees with this recommendation; however, it is important 
to clarify the level of separation between the entities being referred to, for 
example, whether it concerns only an accounting separation or a separation as 
completely independent entities. Once this clarification is obtained, the 
Administration’s need to achieve such separation can be determined. Either 
option would require hiring personnel. 

 
 
2 

Adopt a mixed accounting approach (US GAAP + IFRS + FASB ASC 
958).                                                                                 
The International Financial Reporting Standards (IFRS) are a widely 
accepted accounting framework internationally. This would help 
standardize financial information, improve its comparability, and 
strengthen transparency. 

The Administration agrees; however, in order to implement the 
recommendation, the support of experts is required to assist in the development 
of accounting manuals, policies, and procedures. 
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The AIDCP is not subject to oversight by a governmental regulatory 
body and, therefore, is not required to apply a single accounting 
standard. This approach would integrate the most relevant principles 
of US GAAP applicable to non-profit organizations with certain IFRS 
guidelines and FASB ASC 958 guidelines. Therefore, it has the 
voluntary choice of accounting framework. 

We agree with the recommendation; however, we wonder what additional 
benefits this change would provide for the AIDCP and the IATTC. We 
understand that one benefit would be greater transparency. 
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The application of IPSAS (International Public Sector Accounting 
Standards) could create unnecessary complexity without a 
proportional benefit in terms of the usefulness of financial 
information. Significant structural changes would be required. 
Additionally, the AIDCP’s resources are not part of the national 
public budget, and there is no state fiscal oversight. 

The Administration agrees that the APICD does not belong to the public sector, 
but it should be noted that it manages public funds. 
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Record the Achotines laboratory at market value through a technical 
appraisal report. At the moment, only the value of the land purchase is 
recorded (as observed in the IATTC accounting, which is taken as a 
reference point).  
Record accounts are receivable for contributions from member 
countries. Therefore, recognize the income in the period to which it 
corresponds.   
Record financial interest receivable from financial investments at the 
end of the fiscal year; therefore, recognize other income. Recognition 
of intangibles (miles). 

The Administration inquiries about the benefits of changing from the modified 
cash method to a mixed approach, as well as of recording assets at their actual 
cost, considering that currently there is only one asset (Achotines) and that the 
appraisal of such land involves a considerable cost. At present, accounts 
receivable corresponding to vessel or country fees are not recorded; however, a 
control is maintained that reflects the amounts owed by country or by vessel. 
Interest income is recognized when the amount is credited and available, and 
not when it accrues daily. Likewise, a monthly control of miles is kept, in 
which earned miles, used miles, and the balance are recorded. Would it not be 
more beneficial to modify the system and add whatever is necessary? 
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6 

Monthly issuance of the financial report according to the established 
schedule. The systematic application of this process will facilitate an 
annual closing. Share the closing schedule with members of the 
process chain. 

During 2024, the APICD submitted monthly financial reports; however, due to 
cyber-attacks in November 2024 and October 2025, the continuity of such 
submissions was interrupted. 
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Assess, in conjunction with the IT department, the possibilities for 
automating additional reports and processes, leveraging the 
capabilities of the system and the technological tools available to 
improve operational efficiency. 

Currently, cyber-attacks are preventing our IT staff from collaborating to make 
changes to the new system. Initially, to achieve this automation, we must 
define the percentages in which we should distribute expenses between both 
entities. 
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Establish a periodic procedure for reconciling balances between 
CIAT, APICD, and related third parties to validate the consistency of 
reciprocal balances. 
Incorporate periodic confirmations with independent third parties as a 
regular practice for controlling and validating financial information. 
Include in the “deliverable” or separately a comparison between the 
approved budget and actual performance, together with explanations 
of relevant variations. 

A periodic reconciliation between the IATTC and the AIDCP is currently being 
prepared.   
The auditors perform the confirmations once a year.  
This information is presented to the Director for decision-making. 
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Rotation of the external auditor after three consecutive years or when 
management deems it appropriate. Prior to hiring, assess potential 
conflicts of interest with its officers and directors. 

We agree. The decision was made by the Parties for the 2025 audit, obtaining a 
new audit firm. 
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Development of policies and procedure manuals: Develop and 
document accounting policies and procedure manuals for key 
processes, with the aim of standardizing criteria, strengthening 
internal control, and ensuring the operational continuity of the 
Accounting and Finance Unit.  Appointment of a process manager. 
Once the manuals and policies have been implemented, a leader 
responsible for applying the process must be appointed to oversee 
compliance, propose continuous improvements, and ensure that the 
process is updated and disseminated among those involved. The 
mapping of processes and the preparation of procedure manuals must 
be carried out by an independent third party in order to ensure 
objectivity, good practices, and alignment with international 
standards. 

We agree with the recommendation. The draft of the accounting manual has 
been worked on, and we are looking forward to the collaboration proposed by 
the consultants to hire a professional in the field. Despite all our efforts, we are 
not specialists in the field nor do we have the time to carry out that work. 

 
 
11 

Implement a structured induction program, including specific training 
sessions and a progressive support plan for new staff, in order to 
accelerate their learning curve. This training can be carried out 
internally, without generating additional costs, through the transfer of 
knowledge and best practices by the accounting area leader. 

Once the accounting manuals have been obtained, this will facilitate the work 
of the staff. In the recent past, there was no induction system, but this has 
changed and we are preparing to welcome new staff. 

 
12 

The SAGE System Administrator profile shall be assigned to an IT 
official who shall be governed by the sensitive information 
management policy to be developed. 

This process was established in 2024. 
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Redefine the organizational structure of the accounting and finance 
department with the aim of optimizing the distribution of functions 
and leveraging the knowledge and experience of senior staff. 

 

  Participants: 
Director Dr. Arnulfo Franco 
CIAT Accounting Coordinator—Claudia Hernandez 
APICD and Human Resources Coordinator—Teresa Musano 
Accounting Assistant—Paulina Roman 
 

 

 

 


